
 
Holy Spirit Catholic Schools 

 
 

Board Meeting 
St. Basil Catholic Education Centre 

Wednesday, September 27, 2017 
6:00 p.m. 

 
 

AGENDA 
 
 
A. CALL TO ORDER 

A.1 Board Chair 

A.2 Prayer (Board Chair Bryan Kranzler) 

 
 

B. ACTION ITEMS 

a) Approval of Agenda 

b) Approval of Previous Minutes 

i) June 28, 2017 Regular Board Meeting 

ii) August 31, 2017 Special Board Meeting 

c) Business Arising/Unfinished Business from the Minutes 

d) Presentation: ASBOA President’s Plaque, Christine Lee 

 

B.1 Administrative Procedure 510: School Fees  

B.2 Letter to the Minister of Education 

B.3 Bishop’s Dinner 

B.4 Staff Appreciation Lunches 

B.5 Holy Spirit Archiving 

B.6 St. Basil’s Catholic Education Centre Signage 

B.7 Lethbridge Community Foundations, “Friends of the Foundation Dinner” 

B.8 Stakeholder Engagement Consultation Written Submission 

B.9 Emergent ASBA AGM Motion: Telecommunications Towers near Schools 

B.10 Notice of Intent to Reappoint the Superintendent / Superintendent Contract 

 
 

…/2 
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C. INFORMATION ITEMS 

C.1 New Trustee Orientation 

C.2 ACSTA – Request for Music for the Fall General Meeting 

C.3 Clear Sky Radio’s “Music in Schools” Campaign Donation 

C.4 Official Languages in Education Protocol (OLEP) Final Report 

C.5 Director of Learning Report 

C.6 Director of Religious Education Report 

C.7 Director of Support Services Report 

C.8 Holy Spirit Stars 

 

D. POLICY REVIEW 

D.1 Policy Review Schedule for 2017/2018 

D.2 Policy 1: Mandate, Mission, Values and Goals 

 

E. BOARD REPORTS 

E.1 Board Chair’s Report 

E.2 ACSTA Report 

E.3 ASBA Zone 6 Report 

E.4 Joint City / School Boards Committee Report 

E.5 Team Lethbridge Report 

 

F. ADVOCACY 

F.1 Individual Trustee Advocacy 

 

G. ADMINISTRATIVE REPORTS 

G.1 Superintendent’s Report 

G.2 Deputy Superintendent’s Report 

G.3 Secretary Treasurer’s Report 

 

H. ADJOURNMENT 
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Please note that these meeting minutes have not yet been approved by the Board of Trustees. 

  
MINUTES OF THE REGULAR MEETING OF THE BOARD OF TRUSTEES OF THE  
HOLY SPIRIT ROMAN CATHOLIC SEPARATE REGIONAL DIVISION NO. 4, HELD AT THE  
ST. BASIL CATHOLIC EDUCATION CENTRE ON WEDNESDAY, JUNE 28, 2017, 
COMMENCING AT 6:05 P.M. 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Regrets: 

 
BOARD 
Board Chair     Bryan Kranzler  
Vice Chair    Pat Bremner  
Trustee      Frances Cote 
Trustee     Judy Lane 
Trustee     Terry O'Donnell  
Trustee      Bob Spitzig 
Trustee     Ken Tratch 
 
ADMINISTRATION 
Superintendent of Schools    Chris Smeaton 
Deputy Superintendent   Brian Macauley 
Secretary-Treasurer    Lisa Palmarin 
Recording Secretary   Anisha Gatner 
 
Trustee     Danny Ponjavic 

 
CALL TO ORDER 
OPENING PRAYER 

  
Board Chair Bryan Kranzler called the June 28, 2017 Regular Board Meeting to order at  
6:05 p.m.  He acknowledged that the land on which we stand is the traditional territories of the 
Blackfoot Nations and the people of the Treaty 7 region in southern Alberta and then led the 
opening prayer, provided by Catholic Central High School in Lethbridge.   

 
Approval of Agenda 

 

 
7169/0617 

Ken Tratch 

 
M/C That the agenda for the June 28, 2017 Board Meeting be approved, as amended. 
 
The following items were added to the June 28, 2017 Board Agenda: 

 B.8: Exterior Signage for the St. Basil Catholic Education Centre 
 

Previous Minutes 
 

7170/0617 
Bob Spitzig 

 
M/C That the minutes of the June 28, 2017 Regular Meeting of the Board be approved, 

as presented. 
 

Business Arising  
from the Minutes 

 
 

 
There was no business arising from the minutes. 

 
Presentation:  
School Fees 

 
 

 
In compliance with recent government legislation, Superintendent Chris Smeaton and Secretary 
Treasurer Lisa Palmarin provided a presentation to the Board regarding the development of a new 
administrative procedure for school fees, as well as a summary of costs that are expected to be 
charged by each division school over the 2017/2018 school year.  This information will be 
forwarded to Alberta Education for the Minister’s review and approval and posted on the division 
website. 
 
Some concern was raised about how tight the government’s timelines were in rolling out Bill 1: An 
Act to Reduce School Fees, especially since guiding regulations were not provided until  
June 6, 2017. It was also noted that, given the lateness in the school year, the administrative 
procedure has not gone through proper channels.  Consequently, neither the ATA nor the LLT 
have reviewed it yet, though their feedback will be sought in September. Lastly, it was expressed 
that the entire process pertaining to school fees has been incredibly arduous and that it infringes 
heavily on the autonomy of the Board since these and all future changes to school fees require 
Ministerial approval before proceeding.  

 
ACTION ITEMS 

Operating Budget 
2017/2018 

 
 
 

 
 

B.1 
 
 

7171/0617 
Pat Bremner 

 
 
Secretary-Treasurer Lisa Palmarin presented the Operating Budget for the 2017/2018 school year 
noting that an overall funding shortage of $690,000 is anticipated.  
 
M/C That the Board of Trustees approves the Holy Spirit Catholic School Division’s 

Operating Budget for 2017/2018;  
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 AND FURTHER, authorizes the submission of the Operating Budget for the 
2017/2018 school year to Alberta Education.  

 
Share the Mission Award  

 
B.2 

 
 

 
Given the prestigious nature of the Share the Mission Award, the committee indicated that the 
nominations received this year did not provide sufficient evidence to make a sound decision.  As 
a result, it was determined that no Share the Mission Award recipient would be selected for the 
2016/2017 year. 

 
ASBOA Past President’s 

Scholarship 
 
 
 

 

 
B.3 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

7172/0617 
Ken Tratch 

 
Secretary Treasurer Lisa Palmarin indicated that the Association of School Business Officials of 
Alberta (ASBOA) wishes to provide $1500 to the school division to fund scholarship(s) in 
appreciation for their support of Mrs. Palmarin’s past work on the ASBOA Executive, particularly 
as the organization’s president in the 2015/2016 year.  
 
It was suggested that the following parameters be set out for the proposed scholarship(s):  

 That two scholarships of $750 be awarded. 
 That the funds be given to two deserving Holy Spirit Catholic School Division alumni 

who graduated between 2009 and 2017. 
 That the successful recipient(s) be entering their second year of study in the Business 

Administration Program offered at Lethbridge College. Preference would be given to 
students majoring in accounting. 

 
The Board of Trustees congratulated Lisa Palmarin for this well-deserved honour and thanked 
her for her significant contributions to ASBOA. 
 
M/C That the Board of Trustees approves the parameters recommended in awarding 

the $1500 provided through the “ASBOA Past President’s Scholarship.” 
 

Board Self-Evaluation 
 

B.4 
 

7173/0617 
Judy Lane 

 
The Board reviewed its annual self-evaluation, which was conducted on June 15, 2017.  
 
M/C That the Board of Trustees approves the Board Self-Evaluation Report, as 

developed at the facilitated workshop of June 15, 2017; 
 
 AND FURTHER, that the Board Chair be authorized to monitor the priorities and 

suggestions agreed to and bring items forward for Board consideration, as 
deemed appropriate. 

 
Superintendent 

Evaluation 

 
B.5 

 
 

7174/0617 
Ken Tratch 

 
The Board reviewed its annual evaluation of the Superintendent, which was conducted on  
June 15, 2017.  
 
M/C That the Board of Trustees approves the Superintendent’s Evaluation Report, as 

developed in the evaluation workshop of June 15, 2017, as an accurate 
accounting of the Superintendent’s performance for the period  
September 1, 2016 to June 15, 2017; 

 
 AND FURTHER that the Board of Trustees authorizes the Board Chair to make 

any technical edits required and to sign the report on the Board’s behalf.  
 

Board Meeting Schedule 
2017/2018 

 
B.6 

 
 
 
 

7175/0617 
Bob Spitzig 

 
The Board reviewed a draft version of the 2017/2018 Board Meeting Schedule. It was suggested 
that the November 2017 meeting be moved to the 29th instead of the 22nd.  This will allow 
administration to have additional time to prepare both the budget and the Annual Education 
Results Report / Three Year Education Plan.  
 
M/C That the Board of Trustees approves the Board Meeting Schedule for 2017/2018, 

as amended. 
 

School Council 
Chairs/Board of 

Trustees Meeting 
Schedule 2017/2018 

 
B.7 

 
7176/0617 

Pat Bremner 

 
The Board reviewed the draft 2017/2018 School Council Chairs/Board Meeting Schedule.  
 
M/C That the Board of Trustees approves the School Council Chairs/Board of 

Trustees Meeting Schedule for 2017/2018, as presented. 
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Signage for the Exterior 
of the St. Basil Catholic 

Education Centre 

 
 

B.8 
 
 
 
 
 
 
 
 

7177/0617 
Pat Bremner 

 
 
Secretary Treasurer Lisa Palmarin spoke to this item, indicating that she had consulted with FWB 
Architects to determine potential costs and a design for a sign to be placed outside of the  
St. Basil Catholic Education Centre.  The proposed visuals were presented to the Board for their 
review.  The Board suggested that additional designs could be sought that would more closely 
align with the historical nature of the building.  
 
Trustee Ken Tratch recommended that Board Motion 7177/0617 be deferred until alternative 
designs could be pursued for further reflection. 
 
M/Defer That the Board of Trustees approves the transfer of funds from administration 

reserves to purchase a sign for the exterior of the St. Basil Catholic Education 
Centre. 

 
 
 
INFORMATION ITEMS 

St. Michael’s School 
(Pincher Creek) Blessing 

and Rededication 

 
 
 
 

C.1 

 
A brief recess was called at 7:18 p.m.  The Board reconvened at 7:30 p.m.  
 
 
Anticipating the completion of the modernization of St. Michael’s School in Pincher Creek this 
September 2017, plans are underway to host a Blessing and Rededication of the new building on 
St. Michael’s Feast Day, which falls on Friday, September 29, 2017. 

 
“A Public Education” 

Hiatus 

 
C.2 

 
The Board reviewed correspondence from Mr. Erv Fehr, the producer of “A Public Education,” 
indicating that production will be paused over the 2017/2018 school year to reconsider the 
show’s format given changes in public television viewing habits.  

 
ACSTA Brochure:  

Your Taxes for Your 
Catholic Schools 

 
C.3 

 
A copy of the ACSTA’s updated brochure, “Your Taxes for Your Catholic Schools,” was provided 
for Board information. The Board discussed continuing to make the wider community aware of the 
need of declare their taxes towards Catholic Education by providing copies of this document to 
parishes in September and October 2017.  

 
Odyssey Full Time 

Language Assistant 

 
C.4 

 
Alberta Education has recently informed that Holy Spirit Catholic School Division will receive a full 
time French Language Assistant this coming 2017/2018 school year as a result of the generous 
assistance of the Odyssey Program. 

 
Lethbridge Early Years 

Coalition 

 
C.5 

 
The Board received the most recent spring newsletter put forward by the Lethbridge Early Years 
Coalition.  

 
South Region Parents as 

Teachers Certificate 

 
C.6 

 
Holy Spirit Catholic School Division was recently recognized for its ten years of partnership with 
the South Region Parents as Teachers Program.  

 
Third Quarter Financial 

Report with Year End 
Projections 

 
C.7 

 
Secretary Treasurer Lisa Palmarin provided the 2016/2017 Third Quarter Financial Report with 
Year End Projections for Board information.  

 
Ministerial Order 

#035/2017 

 
C.8 

 
The recently executed Ministerial Order #035/2017: The Holy Spirit Roman Catholic Separate 
Regional Division No. 4 Electoral Ward Order, was presented for Board information.  

 
Ministerial Order 

#036/2017 

 
C.9 

 
The recently executed Ministerial Order #036/2017: School Fees and Costs Regulation, was 
presented for Board information. 

 
Ministerial Order 

#037/2017 

 
C.10 

 
The recently executed Ministerial Order #037/2017: School Transportation Regulation, was 
presented for Board information. 

 
Ministerial Order 

#038/2017 

 
C.11 

 
The recently executed Ministerial Order #038/2017: Modified Voting Procedure School 
Transportation Regulation, was presented for Board information. 

 
Director of Learning 

Update 

 
C.12 

 
Lorelie Lenaour, Director of Learning, provided a report to the Board, apprising them of recent 
division activity related to Learning. The Board was particularly interested in the news that the 
division’s music teachers had recently met to discuss best practices.  
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Director of Religious 
Education Update 

 
 

C.13 

 
 
Joann Bartley, Director of Religious Education, provided a report to the Board, apprising them of 
recent division activity related to Religious Education. 

 
First Nations, Métis, and 

Inuit Education Update 

 
C.14 

 
Joann Bartley, Director of Religious Education, provided a report to the Board, apprising them of 
recent division activity related to First Nations, Métis, and Inuit Education. 

 
Director of Support 

Services Update 

 
C.15 

 
Michelle Mackinnon, Director of Support Services, provided a report to the Board, apprising them 
of recent division activity related to the Support Services Department. 

 
Holy Spirit Stars 

 
C.16 

 
The Board reviewed the activities and achievements of the division’s students and staff over the 
past month.  

 
Enrolment Data Update 

 
C.17 

 
The Board received the division enrolment report for May 31, 2017.   

 
POLICY REVIEW 
Policy Review Schedule 

for 2017/2018 

 
 

D.1 
 
 
 
 

7178/0617 
Pat Bremner 

 
 
The Board examined a list of policies that were reviewed, amended, and adopted over the 
2016/2017 school year, as well as the tentative Policy Review Schedule for the 2017/2018 
school year.  The changes to the 2017/2018 Board Meeting schedule will also be reflected in the 
Policy Review Schedule.  
 
M/C That the Board of Trustees approves the Policy Review Schedule for the 

upcoming 2017/2018 school year, as amended. 
 
BOARD REPORTS 

Board Chair’s Report 

 
 

E.1 
 
 
 

7179/0617 
Frances Cote 

 
 
Board Chair Bryan Kranzler provided a report about recent correspondence, planning and events, 
and activity.  He noted that the Wellness Committee is endeavoring to develop a procedure to 
provide more continuity of its mandate in the division in the future.  
 
M/C That the Board of Trustees receives and files the Board Chair’s Report for  

June 28, 2017. 
 

ACSTA Report 
 

E.2 
 
 
 
 
 

7180/0617 
Judy Lane  

 
Trustee Judy Lane, Board representative to the ACSTA, provided a report to the Board regarding 
recent business, events, and activities. The Board was informed that Holy Spirit Catholic School 
Division has been asked to provide a video for the entertainment portion of the ACSTA Fall General 
Meeting in November 2017.  Superintendent Smeaton is currently discussing how this may be 
accomplished with teachers at CCH and St. Francis Junior High School.  
 
M/C That the Board of Trustees receives and files the ACSTA Report for  

June 28, 2017. 
 

ASBA Zone 6 Report 
 

E.3 
 
 

7181/0617 
Bob Spitzig 

 
Trustee Bob Spitzig, Board representative to the ASBA Zone 6, provided a report to the Board 
regarding recent business, events, and activities.  
 
M/C That the Board of Trustees receives and files the ASBA Zone 6 Report for  

June 28, 2017. 
 

Community and Social 
Development Committee 

Report 

 
E.4 

 
 
 
 
 

7182/0617 
Ken Tratch 

 
Trustee Ken Tratch, Board representative to the City of Lethbridge’s Community and Social 
Development Committee, provided a report to the Board regarding recent business, events, and 
activities. He also noted that Holy Spirit’s two-year term on the committee is coming to an end.  
However, he would ask that future reports still be forwarded to ensure that the division is apprised 
of the committee’s work.  
 
M/C That the Board of Trustees receives and files the Community and Social 

Development Committee Report for June 28, 2017. 
 
ADVOCACY 

Meeting with the  
Town of Coaldale and 

Palliser School Division 

 
 

F.1 

 
 
A meeting between the Town of Coaldale, Palliser Regional School Division, and Holy Spirit 
Catholic School Division was held on May 31, 2017 in Coaldale. The Board reviewed the 
discussion notes forwarded by the Town of Coaldale.  
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Meeting with Rural MLAs  

 
 

F.2 

 
 
The Board hosted a meeting with Cypress-Medicine Hat MLA Drew Barnes, Cardston-Taber-
Warner MLA Grant Hunter, Little Bow MLA David Schneider, and Livingstone-Macleod MLA  
Pat Stier on Friday, June 23, 2017. The items discussed included: 

 Catholic Education 
 Bill 1: An Act to Reduce School Fees 
 Strategic Priority Outcomes 
 Capital Planning 

 
Meeting with Local 

Parish Priests 

 
F.3 

 
The Board hosted a meeting with local Parish Priests on June 27, 2017. The items discussed 
included: 

 Threats to Catholic Education 
 Current Publicly Funded Catholic Education in Alberta 
 Sacramental Preparation 
 The “Growing in Faith, Growing in Christ” Grades 1-4 Parish Portal 

 
Individual Trustee 

Advocacy 

 
F.4 

 
Each Trustee provided a brief update about the activities they have been engaged in to advocate 
for the Board and school division over the past month. 

 
ADMINISTRATIVE 
REPORTS 
Superintendent’s Report 

 
 
 

G.1 
 

7183/0617 
Pat Bremner 

 
 
 
The Board reviewed the Superintendent’s June 28, 2017 Report. 
 
M/C That the Board of Trustees receives and files the Superintendent’s Report for 

June 28, 2017. 
 
Deputy Superintendent’s 

Report 

 
G.2 

 
7184/0617 

Bob Spitzig 

 
The Board received the Deputy Superintendent’s June 28, 2017 Report.  
 
M/C That the Board of Trustees receives and files the Deputy Superintendent’s 

Report for June 28, 2017. 
 

Secretary Treasurer’s 
Report 

 
G.3 

 
 

7185/0617 
Frances Cote 

 
The Board received the Secretary Treasurer’s June 28, 2017 Report. Mrs. Palmarin indicated that 
the modulars for St. Patrick School should be delivered by July 10, 2017.  
 
M/C That the Board of Trustees receives and files the Secretary Treasurer’s Report 

for June 28, 2017. 
 
ADJOURNMENT 

 
7186/0617 

Bob Spitzig 
 

7187/0617 
Ken Tratch 

 
7188/0617 

Bob Spitzig 

 
M/C That the Board of Trustees convenes to the Committee of the Whole at 8: 17 p.m. 
 
 
M/C That the Board of Trustees reconvenes to the Regular Board Meeting at 8:35 p.m.  
 
 
M/C That the Board of Trustees adjourns the Regular Board Meeting of  

June 28, 2017 at 8:35 p.m. 
 
 
 
 
 
 
 
 
 
 
 
________________________________ _________________________________ 
Board Chair    Secretary-Treasurer 
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MINUTES OF THE SPECIAL MEETING OF THE BOARD OF TRUSTEES OF THE  
HOLY SPIRIT ROMAN CATHOLIC SEPARATE REGIONAL DIVISION NO. 4, HELD AT THE  
ST. BASIL CATHOLIC EDUCATION CENTRE ON THURSDAY, AUGUST 31, 2017, 
COMMENCING AT 4:32 P.M. 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
BOARD 
Board Chair     Bryan Kranzler  
Vice Chair    Pat Bremner  
Trustee      Frances Cote 
Trustee     Judy Lane 
Trustee     Terry O'Donnell  
Trustee     Danny Ponjavic 
Trustee      Bob Spitzig 
Trustee     Ken Tratch 
 
ADMINISTRATION 
Superintendent of Schools    Chris Smeaton 
Deputy Superintendent   Brian Macauley 
Secretary-Treasurer    Lisa Palmarin 
Recording Secretary   Anisha Gatner 

 
CALL TO ORDER 
OPENING PRAYER 

  
Board Chair Bryan Kranzler called the August 31, 2017 Special Board Meeting to order at  
4:32 p.m.  He acknowledged that the land on which we stand is the traditional territories of the 
Blackfoot Nations and the people of the Treaty 7 region in southern Alberta and then led the 
Board in prayer.   

 
Approval of Agenda 

 

 
7189/0817 

Ken Tratch 

 
M/C That the agenda for the August 31, 2017 Special Meeting of the Board be 

approved, as presented. 
 
ACTION ITEMS 

Rescinding  
Motion 7088/0217 

 
 

B.1 
 
 
 
 
 

7190/0817 
Ken Tratch 

 
 
During the February 22, 2017 Regular Meeting of the Board, motion 7088/0217 was passed 
appointing the City of Lethbridge’s Clerk as the division’s Returning Officer. Unfortunately,  
Ms. Aleta Neufeld has informed the division that she cannot serve as Holy Spirit Catholic School 
Division’s Returning Officer for the 2017 School Board Elections. As such, motion 7088/0217 
must be rescinded. 
 
M/C That the Board of Trustees rescinds motion 7088/0217, which states: 

That the Board of Trustees appoints City of Lethbridge Clerk, Aleta Neufeld, 
as the Returning Officer for Holy Spirit Roman Catholic Separate Regional 
Division No. 4 for the 2017 School Board Elections.  

 
Appointment of Division 

Returning Officer for 
2017 Elections 

 
B.2 

 
 
 
 
 

7191/0817 
Bob Spitzig 

 
According to the Local Authorities Election Act, Section 13(2), “if the elected authority does not 
appoint a returning officer, the secretary is deemed to have been appointed as the returning 
officer.” Given this information, it is recommended that the Board of Trustees recognizes 
Secretary-Treasurer Lisa Palmarin as the division’s returning officer for the 2017 School Board 
Elections. 
 
M/C That the Board of Trustees appoints Secretary-Treasurer Lisa Palmarin as the 

division’s Returning Officer for the upcoming 2017 Election, as per Section 13(2) 
of the Local Authorities Election Act. 

 
ADJOURNMENT 

 
7192/0817 

Bob Spitzig 

 
M/C That the Board of Trustees adjourns the Special Board Meeting of  

August 31, 2017 at 4:35 p.m. 
 
 
 
 
________________________________ _________________________________ 
Board Chair    Secretary-Treasurer 
 

 



 
ACTION NO: B.1 

 
September 27, 2017 

 
 
 

BOARD AGENDA 
ACTION ITEM 

 
 
 

TO: Board of Trustees 
 

FROM: Lisa Palmarin, Secretary-Treasurer  
 

SUBJECT: Administrative Procedure 510: School Fees 
 

ORIGINATOR: Chris Smeaton, Superintendent of Schools  
 
 

BACKGROUND 
 
1. In response to Bill 1: An Act to Reduce School Fees, all provincial school 

jurisdictions were required to forward their respective policies and procedures to 
the Minister of Education.  
 

2. Attached for Board reference is an email received by the Minister’s office, 
acknowledging receipt of this document and requesting specific changes be 
made to Administrative Procedure 510: School Fees.  

 
3. Though Administrative Procedures do not generally require Board approval, as 

per the Minister’s instructions, the Board is asked to ensure compliance of the 
document’s revision and forward to the Minister of Education. 

 
 

RECOMMENDATION 
 
That the Board of Trustees forwards the revised Administrative Procedure 510:  
School Fees to the Minister of Education.  



---------- Forwarded message ---------- 
From: EDC Minister <Education.Minister@gov.ab.ca> 
Date: Fri, Aug 11, 2017 at 2:12 PM 
Subject: 2017/18 School Fees Approval - Holy Spirit Roman Catholic Separate Regional 
Division 
To: "kranzlerb@holyspirit.ab.ca" <kranzlerb@holyspirit.ab.ca> 
Cc: ! Christopher Smeaton <superintendent@holyspirit.ab.ca>, "palmarinl@holyspirit.ab.ca" 
<palmarinl@holyspirit.ab.ca> 
 

Mr. Bryan Kranzler 
Board Chair 
Holy Spirit Roman Catholic Separate Regional Division 

Dear Mr. Bryan Kranzler: 

Thank you for submitting your school fees and policies for the 2017/18 school year. While 
reviewing your policy, the following items appear to be missing: 

 the circumstances under which any fee or cost may be refunded; 
 the process a parent has to follow to request any fee or cost be refunded; 
 a process designed to ensure school staff and parents of students enrolled in that school 

are notified of the circumstances under which any fee or cost may be waived; and 
 a process designed to enable the resolution of disputes and concerns between parents 

and the board with respect to fees and costs. 

At this time, I hereby approve your school fee schedule, but I expect you to address the above 
concerns with your policy at your next board meeting and provide me with the resolutions and 
board meeting minutes to verify these concerns have been addressed. 

I appreciate your continued support as we work to make life more affordable for Alberta families. 
I wish you all the best for a successful 2017/18 school year. 

Sincerely, 
David Eggen  
Minister 
Alberta Education 
MLA for Edmonton – Calder 

cc:      Christopher Smeaton, Superintendent 
          Lisa Palmarin, Secretary-Treasurer 

This email and any files transmitted with it are confidential and intended solely for the use of the 
individual or entity to whom they are addressed. If you have received this email in error please 
notify the system manager. This message contains confidential information and is intended only 
for the individual named. If you are not the named addressee you should not disseminate, 
distribute or copy this e-mail.  



 

 
   

 
Holy Spirit Roman Catholic Separate Regional Division No. 4    
 

Administrative Procedures Manual 
 

Administrative Procedure 510         
              

Revised: September 2017 

 
School Fees 

 
Background 
 
As set out in the School Fees and Cost Regulation (AR 101/2017), a Board may charge a 
student’s parent any fees or costs for resources related to instruction with the exception of the 
restrictions contained in the Regulation.  A Board is not permitted to charge any fees or costs for 
textbooks, workbooks or photocopying, printing or paper supplies. 
 
Value and Core Commitment Link 
 
 “Stewardship”  

–  “We ensure that our resources and efforts best serve the educational needs of all 
our students.” 

- “We are accountable to our supporters and will operate in a fiscally responsible 
manner.” 

- “We ensure that decisions are both fact and policy-based.” 
 
Classification of School Fees 
 

 Transportation fees 

o Fees charged for students attending a school of choice or students accessing 
bus services to and from school and who live between 1.2 and 2.4 km from their 
designated school. See Administrative Procedure 350 – Student Transportation. 

 Technology user fees 

o Fees charged for the use or rental of computers, iPads, or other electronic 
devices; 

o fees charged to cover the cost of software applications or infrastructure. 

 Optional course fees 

o Fees charged for no-core course options. 

 Non-curricular travel fees 

o Fees charged for travel and accommodation, and admission associated with 
extended (overnight) optional non-curriculum travel for arts, athletic events, and 
international travel. 

 Early childhood services fees 

o Fees related to funded or progressive ECS programs. 
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 Activity fees 

o Transportation, admission, accommodation, and other charges for field trips or 
special events (including in-school clinicians and presenters) usually associated 
with curriculum. 

 Non-curricular goods and services 

o Fees charged in exchange for goods or services including locker rental, locks, 
student id, uniforms, gym strip, library, agenda books, student union, insurance, 
graduation ceremony fees, parent-teacher associations, and fitness centre fees 

 
Procedures 
 

1. Fees charged for resources related to instruction, excluding resources prohibited by the 
regulation, will be established on an annual basis.  

2. Fees are prohibited to be charged for the following: 

a. Textbooks 

b. Workbooks 

c. Photocopying  

d. Printing or paper supplies 

e. Cohort fees 

3. Fees must be set on a cost-recovery basis.  

4. Fee revenue may only be used for the purpose it is collected. 

5. The annual fee schedule will be approved by the Superintendent or designate by April 
30. 

6. The fee schedule will be submitted with the School Division’s annual operating budget 
and reviewed by the Minister. 

7. The annual fee schedule will be published on the School’s website and on the School 
Division’s website. 

8. No fee will be charged that is not contained on the annual fee schedule. 

9. If a school, in consultation with parents, wishes to establish a fee not on the already-
approved fee schedule, the fee may not be charged unless approved by the 
Superintendent or designate and the Minister. 

10. Should the cost of materials and supplies be lower than a previously established fee, 
then the fee shall be reduced or refunded, if the fee has already been collected. 

11. If a student has previously paid a fee and withdraws from the course prior to the start of 
the course, or if the student does not partake in a particular activity that has previously 
been paid for, then parent may request a refund. 

12. A request for refund form shall be posted on the school’s website. 

13. Fees must be set in consultation with parents. Schools must demonstrate a need to 
charge fees or to increase or decrease already established fees. 



 

 
   

 
Holy Spirit Roman Catholic Separate Regional Division No. 4    
 

Administrative Procedures Manual 
 

14. School fees will be payable at the beginning of the school year, quarter, or semester. 

15. A provision will be made for the waiver of fees for students whose families are unable to 
pay them. Except for non-curricular optional travel or optional events, services, and 
programs, no student will be prohibited from participating in any school event or program 
because of a failure to pay the required fee.  

16. Requests for fee waivers may be submitted in writing to the School Principal. 

17. Fee waivers will be granted by the School Principal in consultation with the Secretary 
Treasurer. 

18. The Principal will be responsible for ensuring that all funds collected for student fees are 
properly accounted for, and fees and related financial reporting are submitted to the 
Secretary Treasurer or designate by the 10th day of each month. 

19. Optional course fees will be added to individual school budgets. 

20. All other fees will be accounted for within School Generated Funds.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
References: Alberta Regulation 101/2017 – School Fees and Costs Regulation 
  Alberta Regulation 102/2017 – School Transportation Regulation 

  Guidelines for the Preparation of the School Jurisdiction Budgeted School and Transportation Fee 
  Revenue Schedule, Alberta Education, June 2017 

  Administrative Procedure 350 – Student Transportation 



 
ACTION NO: B.2 

 
September 27, 2017 

 
 
 

BOARD AGENDA 
ACTION ITEM 

 
 
 

TO: Board of Trustees 
 

FROM: Bryan Kranzler, Board Chair  
 

SUBJECT: Minister of Education Letter 
 

ORIGINATOR: Bryan Kranzler, Board Chair  
 
 

BACKGROUND 
 
1. Attached for Board reference is a letter forwarded by the Minister of Education 

to School Council Chairs in the province. 
 

2. Though the Minister’s desire to consult with parents directly is admirable, this 
particular letter fails to consider the protocol of also including school board 
officials, who are elected by parents and community members to advocate for 
education in this precise fashion.  

 
 
 
 

RECOMMENDATION 
 
That the Board of Trustees directs the Board Chair to pen a letter to the Minister 
expressing concern with the lack of communications protocols.  
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September 27, 2017 

 
 
 

BOARD AGENDA 
INFORMATION ITEM 

 
 
 

TO:    Board of Trustees 

 

FROM:   Bryan Kranzler, Board Chair  

 

SUBJECT: Bishop’s Dinner 

 

ORIGINATOR: Bryan Kranzler, Board Chair  

 
 

BACKGROUND 
 

1. The Bishop’s Dinner is scheduled for 6:00 p.m. on October 19, 2017 at the 

Commonwealth Centre in Calgary, Alberta. The theme is “Youth & Vocations – 

their Faith, the Church.” Funds raised will be used to support:  

 One Rock 2018 

 Office of Vocations – Discernment Retreats 

 Leadership Builders - Youth Central  

- Medicine Hat Youth Action Society 

- Lethbridge Youth Foundation 

 

 

 

RECOMMENDATIONS 
 

That the Board of Trustees approves the purchase of two (2) tables to attend the Bishop’s 

Dinner on October 19, 2017. 



BISHOP’S
DINNER 2017

•:. _L -—

July 6, 2017

Mr. Christopher Smeaton
Holy Spirit School District
St. Basil Education Centre
620-12 B Street North
Lethbridge AB T1H 2L7

Dear M ::-::?;:
On October 19, I am honoured to be hosting the 2017 Bishop’s Dinner. Each year a theme is chosen and those beneficiaries
who are involved in that ministry of outreach. In 2018 Pope Francis will convene a Synod of Bishops to promote dialogue
and receive input on Youth, Faith and Vocational Discernment in the Church. It is for this reason that I have chosen our
Youth as the theme and thus the beneficiaries of this year’s dinner.

It is my hope to establish a new focus and vision for the Dinner going forward by pr omoting the event as our Annual
Diocesan Charity Gala. I also wish to acknowledge and thank Henry and Sharon van der Sloot for accepting to be honorary
co-chairs of this event. The Dinner and evening will be an opportunity to build community among the parishes and
geographical regions of the diocese by working together on a fundraising initiative that will directly support the mission of
the diocese in our outreach to Youth in the parishes and communities of Southern Alberta. All this while enjoying a
wonderful evening with friends, a meal, entertainment and presentations.

Our keynote speaker, Michael Chiasson will share his insights about the essential role that the Youth must play in the
future of our Church. Michael is a Calgarian and spends his time running Access 52 Ministries, building relationships with
and seeking the heart of young people around Southern Alberta. We will also be entertained by Canadian recording artist
Janelle, a vibrant young Catholic woman from Lloydminster. The planning committee, which has representatives from
throughout the diocese, are working hard under the leadership of the co-chairs to create a youthful atmosphere where the
faithful of all ages will be engaged and renewed in our outreach to our young people. I also want to bring a message of
hope and empowerment to the Youth of our diocese who will be attending the event. Your joining with me at the Bishop’s
Dinner would send a strong message of support to those who will be the future of our Church and society.

I recognize and acknowledge that in Alberta we are still experiencing economic situations that challenge many in our
society and I want you to know that in choosing to be a sponsor for this fundraising gala or in attending the dinner you will
be making a financial sacrifice that is greatly appreciated. Therefore, I offer you my sincere gratitude for considering your
support of this worthy cause. I personally will be contributing and invite you to join with me in financially supporting the
Youth and young people of our Diocese. All of us need to be committed in working hard to help our Youth build a just
future in our society, both spiritually and temporally. Please join with me in celebrating our young people at this gala
event. F4

Sincerely yours in Christ,

Most Rev. William McGrattan
Bishop of Calgary

Hosted by_Roman_Catholic Diocese of Calgary

c/o Catholic Pastoral Centre
120 - 17 Avenue SW
Calgary, AB T2S 212

Charitable B/N 107909939 RR0076

c..723 L



BISHOP’S
DINNER 2017
— — —

YOUTH &

LVOCATIONS

Thursday, October 19
Commonwealth Centre 1177-3962 52 Ave NE Calgary

Cocktails 5:30 $175/person

Dinner 6:30 $1400/table of eight



Annual Diocesan Charity Gala

Supporting: One Rock 2018

Office of Vocations - Discernment Retreats

Leadership Builders - Youth Central

Medicine Hat Youth Action Society

Lethbridge Youth Foundation

Thursday, October 79

Cocktails 5:30

Dinner 6:30

Commonwealth Centre

1777-3962 52 Ave NE Calgary

$7 75/person

$7400/table of eight

—

Keynote: Michael Chiasson
- Access 52

Co-chairs: Henry &
Sharon van der Sloot

For more information contact:
Samantha Jones, Event Coordinator

p. (403) 218-5531

e. samantha.jonesa calgarydiocese.ca

To purchase tickets online visit: my.caIgarydioce shopsdinner



 
ACTION NO: B.4 

 
September 27, 2017 

 
 
 

 
BOARD AGENDA 

ACTION ITEM 
 

 
 

TO:    Board of Trustees 
 

FROM:   Bryan Kranzler, Board Chair  
 

SUBJECT: Staff Appreciation Lunches 
 

ORIGINATOR: Bryan Kranzler, Board Chair 
 
 

BACKGROUND 
 

1. It has been the practice of the Board to provide an annual Staff Appreciation 
Lunch at all schools within the division, as well as the St. Basil Catholic Education 
Centre.   

 
 
 
 
 
 

RECOMMENDATION 
 
That the Board of Trustees provides a Staff Appreciation Lunch to each school within 
the division, as well as the St. Basil Catholic Education Centre, over the 2017/2018 
school year;  
 
AND FURTHER, that the Board of Trustees directs the Superintendent of Schools to 
coordinate and schedule these Staff Appreciation Lunches.  



 
INFORMATION NO: B.5 

 
September 27, 2017 

 
 
 

BOARD AGENDA 
INFORMATION ITEM 

 
 
 

TO:    Board of Trustees 
 

FROM:   Ken Tratch, Trustee 
 

SUBJECT: Holy Spirit Archiving 
 

ORIGINATOR: Bryan Kranzler, Board Chair  
 
 

BACKGROUND 
 

1. It is recommended that time and an appropriate budget be set aside to 
document, record and display the cumulative history of the Holy Spirit Catholic 
School Division, from inception into the future. Specifically, this should include 
the names and possible pictures of past Board members, Chairs, Vice Chairs, 
Superintendents, Associate Superintendents, Secretary-Treasurers and any 
other personnel the Board of Trustees may wish to include. 
 

2. Discussion is sought on how best this accumulated material might be displayed 
or made available to the public. Alternatives include: pictures on the walls of the 
Board Room, albums or note books, notes on the division web site, or other 
potential suggestions.  

 
 

RECOMMENDATIONS 
 
Pending Board discussion.  



 
INFORMATION NO: B.6 

 
September 27, 2017 

 
 
 

BOARD AGENDA 
INFORMATION ITEM 

 
 
 

TO:    Board of Trustees 
 

FROM:   Ken Tratch, Trustee 
 

SUBJECT: St. Basil Catholic Education Centre Signage 
 

ORIGINATOR: Bryan Kranzler, Board Chair  
 
 

BACKGROUND 
 

1. During the June 28, 2017 Regular Meeting, the Board deferred the following 
motion until alternative designs for the St. Basil’s Catholic Education Centre 
sign could be pursued for further reflection. 

That the Board of Trustees approves the transfer of funds from 
administration reserves to purchase a sign for the exterior of the  
St. Basil Catholic Education Centre. 

 
2. This item has been brought forward to continue discussion regarding an 

appropriate and acceptable sign concept to identify the Board office.  
 
 
 

RECOMMENDATIONS 
 
Pending Board discussion.  



 
ACTION NO: B.7 

 
September 27, 2017 

 
 

BOARD AGENDA 
ACTION ITEM 

 
 
TO: Board of Trustees 
 

FROM: Bryan Kranzler, Board Chair  
 

SUBJECT: Lethbridge Community Foundations,  
“Friends of the Foundation Dinner” 

 

ORIGINATOR: Bryan Kranzler, Board Chair  

 
 
BACKGROUND 
 

1. Lethbridge Community Foundations help fund many community and education-
based endeavours in southern Alberta.   
 

2. As seen in the attached invitation, to support their work, they are hosting a 
“Friends of the Foundation Dinner” on Thursday, September 28, 2017 at the 
Lethbridge Lodge.  

 
 
 
 

RECOMMENDATION 
 
That the Board of Trustees purchases a minimum of two (2) tickets to attend the 
Lethbridge Community Foundation’s, “Friends of the Foundation Dinner” on Thursday, 
September 28, 2017.  



.c..
t;.

•.•

COMMUNITY
FOUNDATION

July 7, 2017

Chris Smeaton

Holy Spirit Roman Catholic Separate Regional Division No. 4

St. Basil Catholic Education Centre

620 - 12 St. “B” North

Lethbridge AB T1H 2L7

Dear Chris,

It is my great pleasure to invite you to join us at our annual Friends of the Foundation Dinner on
Thursday, September28 at the Lethbridge Lodge Hotel. As you may know, the Friends of the Foundation
Dinner began as an opportunity for our supporters and donors, our “friends,” to encourage their friends

to learn more about the work of the Community Foundation. We are inviting all of our friends to this
event, and we hope that you will invite some of yours.

The dinner will be a celebration of 150 years of Canadian Confederation. We are pleased to have
supported local initiatives throughout our region for this milestone with grants from the Community
Fund for Canada’s 150th, an initiative made possible through a collaboration between the Community
Foundation of Lethbridge and Southwestern Alberta, the Government of Canada, and extraordinary
leaders from coast to coast to coast.

The dinner will host Belinda Crowson, a local author, historian, and educator. Belinda has a passion for
local history and an uncanny ability to uncover little-known facts and tidbits. Tickets are $50 per person
and are available by contacting the Community Foundation office at 403-328-5297 or by email at

offlce@cflsa.ca.

We will launch our latest Giving Together report at the dinner and will share early copies of our 2017
Vital Signs report. Until then, I am happy to enclose a copy of our spring and summer newsletter, which
highlights some of the work that we’ve been up to at the office and includes dates for some of our
upcoming events.

I look forward to celebrating the evening with you and your friends!

Best wishes,

Chareen Davidson
Executive Director

Unit 50 1202 - 2 Avenue South, Lethbridge, AB T1J 0E3

P 403.328.5297 E office@cftsa.ca w cftsa.ca



CO’vU N ITY
J FOUNDATION

LETHBRIDGE + SOUTHWESTERN ALBERTA

FRINcOF 1HE
FOUNDATION DINNER

Celebrating 150 Years
of Canadian Confederation

WITH KEYNOTE SPEAKER

BELINDA CRowsoN
LOCAL HISTORIAN, AUTHOR, AND EDUCATOR

TALES OF SOUTHWESTERN ALBERTA

Lethbridge Lodge HoteL
Grand Battroom

320 Scenic Drive South

Doors open I Cash bar 6:15 pm
Dinner and Program 7:00 pm

Tickets $50

For more information and tickets contact:

Community Foundation of Lethbridge
and Southwestern ALberta

Unit 50, 1202 2 Avenue South • Lethbridge, AB • T1J 237

403.328.5297 • offlce@cftsa.ca
www.cftsa.ca

f facebook.com/cf(sa @LethFoundation



Betinda Crowson is a tocat teacher
and historian who works to

connect the peopte of Southern
Atberta with the stories of the
past. She has worked for years
as the Museum Educator at the
Gatt Museum & Archives and is
currentLy the president of the
Lethbridge HistoricaL Society.

Betinda has pubLished four books
and numerous articLes on tocat

‘ history. She is aLways on the hunt
to uncover stories to share so that
everyone has their pLace in history.

.. ‘ N ‘ FOUNDATION
LETHBRIDGE + SOUTHWESTERN ALBERTA



 
ACTION NO: B.8 

 
September 27, 2017 

 
 
 

BOARD AGENDA 
ACTION ITEM 

 
 
 

TO: Board of Trustees 
 

FROM: Chris Smeaton, Superintendent of Schools  
 

SUBJECT: Stakeholder Engagement Consultation Written Submission 
 

ORIGINATOR: Chris Smeaton, Superintendent of Schools  
 
 

BACKGROUND 
 
1. On September 21 and 22, 2017, Alberta Education held consultation sessions 

around proposed changes to the School Act.   
 

2. Holy Spirit Catholic School Division was represented at this session, and each 
school jurisdiction in the province is permitted to follow up their position with a 
written submission.  
 

3. Superintendent Chris Smeaton will speak to this item.  
 

 
 

RECOMMENDATIONS 
 
That the Board of Trustees directs the Superintendent of Schools to submit the Holy 
Spirit Catholic School Division’s written submission for the Stakeholder Engagement 
Consultation to Alberta Education.  



 

Holy Spirit Catholic School Division Backgrounder 
 

 
 
 

School Act Consultation Session  
Sept. 21‐22, 2017 

 
Contents: 

Age of Access  1 

Common Age of Entry  3 

Education Services Agreement  4 

School Fees  6 

School Transportation  8 

Joint Use Planning Agreements (JUPA)  9 

Natural Person Powers  9 

Catholic District Establishment  10 

Other Topics for Consideration   12 
by Holy Spirit Catholic School Division    
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AGE OF ACCESS (Engagement Backgrounder – Alberta Education) 

Description: 

Under the School Act, access to an education program is granted to individuals who are younger 
than 19 years of age as of September 1 in a year. (Note that current practice under the Funding 
Manual for School Authorities is to provide funding for students younger than 20 years of age as 
of September 1.) 

● The three‐year high school completion metric used by Education aligns with the 19 years 
of age as of September 1 statement in the School Act. 

● For some students, an additional year to complete high school, and transition out of K‐ 12 
education, is necessary. The Funding Manual for School Authorities guidelines allows 
school authorities to meet the individual needs of those students who require more time 
to complete high school for a variety of reasons (For example: medical reasons or illness). 

History: 

Previously, Government was considering extending the age of access to include those who are 
younger than 21 years of age as of September 1 in a year. 

This  shift  was  intended  to  provide  additional  opportunities  for  students  to  finish  high  school, 
including the removal of financial barriers, and to allow students, as necessary, extra time to extend 
the length of their programs. 

● The student diversity inherent in Alberta high schools has reinforced the need to allow 
students to extend their high school education past three years. 

● Schools and school authorities involved in High School Redesign have affirmed the value 
of removing barriers and allowing students to have additional time, at no financial cost, 
to complete high school. 

Alberta  Provincial  High  School  Completion  rates,  based  on  number  of  years  for  completion  is 
outlined below. 

Province: HSC Rates  Previous 3‐year average 
(2013‐2015) 

2016 Rates 

3‐year completion  76.1  77.9 

4‐year completion  80.2  81.2 

5‐year completion  81.9  83.2 

Holy Spirit Feedback: 

● The idea of allowing students to have increased access to education in our K‐12 schools 
would certainly benefit many students. However, the process of simply allowing students 
to stay in high school until the age of 21 is not practical. There are some significant 
challenges that need to be addressed for this to allow for a more seamless transition 
from K‐12 to post‐secondary.  
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● The rush to complete high school in three years leaves many students without a wide 
range of course offerings in our schools. While this might be “fine” for high academic 
students geared to university, it truly does not reflect the well‐rounded education that 
our society is requiring. The shift in access may be a powerful motivator for students 
(parents & society) to approach high school with a 4‐year goal. 

● This 4‐year approach would certainly be beneficial for our First Nations, Metis and Inuit 
students who are often coming into our schools with gaps in their learning and then 
trying to complete high school in 3‐years utilizing the lowest tracks.  

● The province, school systems and post‐secondary have talked for years about dual 
credit opportunities. Unfortunately, until funding is addressed, talk will (for the 
most part) be the only result. By increasing the age of access to 21, students may 
see their high school years as part of their post‐secondary education, without 
break. The “high school” in college approach has significant positives that may 
well keep our most vulnerable students learning.    

● Lack of sufficient space/physical resources may be an issue for many schools if the 
age of access is increased and students must remain at the local high school.   

● As earlier stated, this potential change would be difficult from many standpoints, 
but especially for safety; particularly in having 21 year olds in school alongside 15 
year olds. 

● Special education students with diverse needs may seek additional programming 
for longer periods. This will create challenges for programs already over‐
subscribed and underfunded.  

● The ELL program continues to grow in our areas. Increasing the age of access again 
allows for these students to stay longer with the high school environment to hone 
their English skills.  

● In the end, Holy Spirit is supportive of increased age access, which allows for more 
students to seamlessly transition from K‐12 to post‐secondary. 

 

COMMON AGE OF ENTRY (Engagement Backgrounder – Alberta Education) 

Description: 

Discussion on establishing a legislated common age of entry to Kindergarten (Early Childhood 
Services programs), as there is currently variation between jurisdictions. 

Currently there is variation between school jurisdictions. The minimum age of entry ranges 
from 4 years 6 months to 5 years of age on September 1st in the year a child starts 
kindergarten. 
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History: 

Currently, there is no legislated common age of entry into kindergarten 

Government was previously considering instituting a common age of entry where a child would 
need to be at least four years and eight months as of September 1—or five years of age on or 
before December 31—to begin Kindergarten. Currently, the School Act does not establish a 
common age of entry. As such, school authorities establish their own policies regarding entry 
into their Kindergarten programs. 
 

Holy Spirit Feedback: 

● Holy Spirit’s current policy for enrolment indicates that children should be 5 years 
of age by December 31st during their kindergarten year. This is a consistent date 
for neighboring school divisions as well. Where space is available, we also offer 
early learning programs in our schools for both PUF and fee paying children. 

● Holy Spirit believes strongly that a consistent kindergarten date is set for the 
entire province and that it is no later than December 31st. However, if a 
consistent date were to be set that it earlier than December 31st, Holy Spirit 
would welcome that as well.  

 

EDUCATION SERVICES AGREEMENT 
(Engagement Backgrounder – Alberta Education) 

Description: 

There is a significant achievement gap in the education system between First Nations, Métis 
and Inuit students and other students in Alberta. Addressing this gap is a priority for the 
ministry and requires a persistent and systemic approach.  

An Education Services Agreement (ESA), formerly referred to as a tuition agreement, is an 
agreement between a provincial school board and a First Nation – or the federal government 
on behalf of a First Nation – which enables First Nations students living on‐reserve to attend a 
provincial school within that board’s jurisdiction. 

Reciprocal agreements also exist in Alberta which enable students living off‐reserve to attend 
First Nations schools. 

Currently, Section 62(2) of the School Act states that a board may, with prior approval from the 
Minister, enter into an agreement for the education of First Nations students residing on‐ 
reserve. 

ESAs across the province differ in terms of tuition rate calculation, level of First Nations 
collaboration and the scope of program/services/supports offered to First Nations students. 

A potential shift in education legislation would enable the Minister to establish requirements or 
standards for ESAs in order to address the lack of standardized approach to these agreements. 
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History: 

Alberta Education has been working with First Nations, provincial school boards, and the 
Government of Canada to develop standards for ESAs to ensure ESAs are transparent, fair, 
accountable and consistent. Initial input regarding the draft standards was received through 
collaboration with partners and a survey of provincial boards and First Nations education 
directors about current ESAs and the issues encountered in their administration and delivery. 
Substantial engagement with First Nations, provincial school boards, and the federal 
government has occurred to inform the current draft standards: 

● The draft standards were developed based on recommendations from stakeholder 
discussions and working groups held between 2009 and 2014. 

● Draft standards were circulated for feedback to all school boards, First Nations 
and the federal government in February 2015. 

● In spring 2015, the department held discussions with First Nations education 
directors, school boards, superintendents and the federal government regarding 
the draft ESA standards. 

● The draft standards were revised based on input received from stakeholders and 
shared in December 2015. 

● Nine workshops were held across the province between school authorities, First 
Nations education directors, and Indigenous and Northern Affairs Canada (INAC) 
throughout January and February 2016 to discuss the standards, the appointment 
of First Nations trustee(s) to provincial school boards with ESAs, and supports for 
collaborative planning and implementation of the standards. 

Holy Spirit Feedback: 

The proposed wording in the Education Act states: 

63(2) The Minister may, by order, establish requirements or standards that apply to 
education services agreements between a board and 

(a) The Government of Canada or an agenda of the Government of Canada, or 
(b) a council of a band as defined the in the Indian Act (Canada) for the education of 

Indian children. 

● Depending on the funding structure to the First Nations community, INAC may or 
may not be involved. For example, Holy Spirit Catholic School Division will be 
drafting two ESAs that could be significantly different because of the funding 
difference between the Kainai Board of Education and the Peigan Board of 
Education. This, in itself, results in huge discrepancies in services, programs and 
transportation.  

● We are concerned with the level of engagement from INAC in drafting new, or 
reviewing old ESAs (Tuition Agreements).  If the Government of Canada wishes to 
establish standards, as stated in 63(2)a, they must be willing to assist in these 
agreements by acting as a tripartite member.  
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● Also causing frustration is a lack of transparency by INAC about agreements with 
Nations that could be beneficial in ESA development.  

● Without the involvement of INAC, there is concern for support if agreements are 
not upheld (who intervenes?) 

● INAC’s role aside, having a template for an ESA to help guide school jurisdictions 
and Nations in constructing agreements would be beneficial, so long as tis 
template does not become firmly mandate. Mandating does not in any way 
acknowledge or nurture the relationship‐building required prior to initiating the 
development of an ESA. Jurisdictions/and or Nations must have some autonomy 
to address local conditions beyond a template.  

● There are currently funding gaps for students living on Nations attending division 
schools (PUF and transportation to special education programs). These cannot be 
addressed by the ESAs and, instead, need additional consideration of resources 
from the provincial and/ or federal government. 

● We must be cautious to ensure that the actions of the provincial government, 
federal government, or school jurisdictions do not appear to be imposed upon our 
First Nations, Metis and Inuit communities. It is critical that all parties work with 
each individual community to determine their unique needs and work to form a 
strong relationship built on trust and collaboration. 

● Holy Spirit borders both Kainai Board of Education and Peigan Board of Education. 
Each of these boards are funded differently and illustrate the inconsistency of 
funding the opportunities for our First Nations students attending Holy Spirit 
Schools.  

● Currently, Holy Spirit along with Lethbridge School District, Livingstone Range 
School Division and Westwind School Division are working in collaboration with 
Kainai Board of Education to draft a common education settlement agreement. 
This is a long process even though the five school divisions have built much trust 
throughout the years.  

● Somehow, the federal government, working with the provincial government, must 
ensure that all students in Alberta receive an equitably resourced education.  

 

SCHOOL FEES (Engagement Backgrounder – Alberta Education) 

Description: 

A discussion on the potential next steps regarding the government’s approach to school fees 
reductions. 
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History: 

In response to Government’s commitment to address school fees, Alberta Education 
requested specific fee details from school divisions in spring of 2015. This data collection 
assisted Alberta Education in beginning to develop an approach to reducing school fees. 

An Act to Reduce School Fees (formerly Bill 1), proclaimed in June 2017, amended the School Act 
to ensure that parents could not be charged fees for specific instructional supplies and materials 
(textbooks, workbooks, photocopying, printing/paper) or for common cohort fees. It was 
signaled in spring 2017 that further conversations would be required to continue to examine the 
school fees that continue to be charged, and whether any further reductions should be pursued. 

Through  the  establishment  of  the  School  Fees  and  Costs  Regulation,  which  effectively 
enacted  the  reductions mentioned  above,  the Minister  has  increased  authority  over  all 
school board fee types related to publicly funded education programming. The Government 
will consider amendments to address other fees for future years. 

In addition, a discussion on alternative program fees is required. Alternative programs are 
educational programs that emphasize a particular language, culture, religion or subject 
matter, or use a particular teaching philosophy. A board may, subject to the regulations, 
charge parent fees for a portion of any non‐instructional costs that may be incurred by 
offering that program. Alternative program fees and how those fees are used, currently vary 
across the province. 

Holy Spirit Feedback: 

● In principle, Holy Spirit supports the province’s move towards reducing school 
fees, as long as adequate, predictable, sustainable funding is provided to support 
the fee revenue that is being reduced. 

● The rollout of this bill left school divisions with no time for consultation with 
parents and no strong direction from the government as to regulations that would 
guide the implementation. Furthermore, the Minister’s office has stepped again 
on the local autonomy of school divisions by requiring his approval on the 
charging of school fees.  

● The definition of “basic education” is not well understood in Alberta and varies 
from community to community. Any policy on school fees must first have a 
consistent definition that is well understood by both the government and the 
school level administration, and then communicated to parents and the general 
public.  

● While this was an election platform, it has been an administrative nightmare for 
school divisions and Alberta Education staff. More thought and, certainly, more 
time would have seen this Bill embraced by school divisions, rather than having 
them constantly looking for loopholes to find ways to support students.  
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SCHOOL TRANSPORTATION (Engagement Backgrounder – Alberta Education) 

Description: 

A discussion on school transportation issues, such as board and parent responsibility, the 2.4 
kilometre walk limit and transportation for students attending programs of choice, including 
French immersion and bilingual programs. 

History: 

The School Act and School Transportation Regulation require boards to provide for the 
transportation of students who reside 2.4 kilometres or more from their designated school for 
regular programing. This eligibility distance requirement has been in place for decades. 

An Act to Reduce School Fees (formerly Bill 1) resulted in amendments to the School Act and 
created the School Transportation Regulation to ensure that boards can no longer charge 
transportation fees for students who meet this eligibility requirement. 

Many school boards provide enhanced transportation services for students who do not meet 
this eligibility requirement, including those who reside less than 2.4 kilometres from their 
designated school and those who attend a school/program of choice, such as French 
immersion, bilingual programs or special disciplines such as dance or hockey. 

Government had previously considered no longer legislating which student’s boards are 
required to transport, thereby allowing school boards to set their own policies and eligibility 
criteria for the level of transportation services they wish to provide to their students. 

Holy Spirit Feedback: 

● Over the past 8 years, Holy Spirit has tried to offer a transportation program that 
aligns well with government regulations. In the past, students were allowed to 
access bussing to any school of their choice at the cost of the division. 
Administration has since redefined boundaries and implemented strict 
transportation procedures to highlight the advantage of attending neighborhood 
schools. 

● While this has been successful we would still like to see some flexibility in funding 
to allow for academy transportation. We are a small school system and, at times, 
only one of our schools may be able to offer a program that would be beneficial 
for a student who does not reside in the area.   

● While transportation costs continue to soar, the division has been able to work 
collaboratively in Lethbridge with the City and Lethbridge School District to offer 
an excellent transportation system. In our rural areas, Holy Spirit contracts 
bussing from neighboring public systems.  

● There is great concern regarding the 2.4 km walk limit. It is believed that a limit 
provides a mechanism for funding and, at the minimum, must remain. Many 
divisions in the province work closely together on transportation and the potential 
removal of this limit would incite cutthroat competition between divisions.    
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JOINT USE PLANNING AGREEMENTS (NOT in Engagement Backgrounder) 

Description: 

This topic was not in the Engagement Backgrounder. While the original MGA identifies Joint Use 
Agreements (JUA) as a voluntary agreement to address the allocation of municipal and school 
reserves, the revised MMGA proposes that municipalities be required to enter in JUAs with 
school boards. 

History: 

This topic was not in the Engagement Backgrounder. 

Holy Spirit Feedback: 

● The City of Lethbridge, Lethbridge School District and Holy Spirit have long benefitted 
from our Joint Use Agreement. The three partners hold regular meetings and should be 
considered a model for all municipalities.  

 

NATURAL PERSON POWERS (NOT in Engagement Backgrounder) 

Holy Spirit Feedback: 

● The proposal by the government to grant natural person powers to school boards, 
conditional upon a school board acting within its legislated responsibilities and 
Ministerial regulations, is reasonable. 

● At present, school boards can only exercise those powers that have been specifically 
granted to them under legislation. If granted “natural person powers,” school boards 
could then exercise any power that is consistent with their legislated responsibilities, 
regardless of whether it is expressly authorized under legislation. 

● The proposal could result in school boards being less regulated in terms of what they 
must do and, instead, being only limited by what they cannot do. 

● An example is with respect to the removal under the legislation of the specific powers of 
school boards to acquire real or personal property. Those specific powers would not be 
listed, but an acquisition of property would still require that notice be provided to the 
Minister. 
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CATHOLIC DISTRICT ESTABLISHMENT (NOT in Engagement Backgrounder) 

Holy Spirit Feedback: 

● The division’s perspective is that it is important that, at worst, the current language and 
process around the formation of Catholic school districts is maintained in order to 
ensure our constitutional right to Separate Catholic schools. 

● The present process for the formation of Catholic school districts is onerous in areas 
with any kind of population density. The census of voters and the requirement for half 
of the Catholic population to attend a meeting make formations very difficult in all but 
the most sparsely populated areas. 

● Holy Spirit Catholic School Division must continue to protect our constitutional rights 
from being eroded. 

● The proposal made in the Education Act by the government to modify the procedures 
required for the establishment and dissolution of separate school districts faces the 
obstacle of an unpredictable process. 

● The present four‐step process of establishing a separate school district (a petition, a 
community meeting to vote on establishment, a notice of the vote to the Minister and 
the Minister ordering the establishment of the district) would be replaced with a six‐ 
step process (a meeting with the respective operating public and separate school 
divisions and initiating separate school electors to agree on boundaries, a petition, a 
community information meeting, a subsequent meeting to vote on establishment, a 
notice of the vote to the Minister and the Minister ordering the establishment of the 
district) that would provide greater scrutiny in the formation of a new district. 

● The following proposed provisions are commendable: the requirements to attempt to 
obtain an agreement among the parties on the boundaries for a new separate school 
district; to hold a separate meeting for a vote after the initial community information 
meeting; and to include greater procedural safeguards for the holding of both meetings. 

● However, there are two concerns with the proposed provisions. The first is that the 
Minister has the power to declare the separate school establishment area to be 
different from the present constitutional guarantee for such an establishment area. The 
second is that the setting of boundaries, the holding of the community information 
meeting and the holding of the vote meeting are all subject to unknown regulations to 
be passed in the future. Taken together, the two concerns raise some degree of 
uncertainty in the proposed provisions being contemplated. 
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OTHER TOPICS FOR CONSIDERATION 

Age of compulsory attendance: 

Compulsory education  

7(1) Every person who is a resident of Alberta and has a parent who is a resident of 
Canada, at September 1 in a year is 6 years of age or older, and subject to subsection (2), 
is younger than 17 years of age, shall attend school. 

● Our thoughts are that the change from 16 to 17 will present challenges. We would agree 
to this proposal in order to keep more students engaged in school. However, this will 
naturally result in higher numbers of high school students in our already full schools. 
More importantly, we would require additional support to engage these students who 
would normally leave at 16, and who often have learning, social, emotional, behavioral 
and attendance needs. 

● Between those who would be older learners (if the Act supports students up to age 21) 
and those who would normally leave school at 16 (but now would be mandated to 
remain in school until age 17), we would be increasing the number of students in our 
schools with diverse learning needs that require additional supports. 

Full‐day Kindergarten:  

● Simply stated, full day kindergarten would be very beneficial, especially for lower SES or 
ELL families.  

● Neuroscience demonstrates early intervention assists with brain development. This 
would allow for increased early intervention. 

● To proceed, provincial funding would need to be in place. 

Resident Student: 

Resident student 

4(1) Subject to this section, a student is a resident student of the board of the school 
division in which the student resides during the school year. 

● Concern here is that this is related to student location. Students could choose to live 
with a friend or family member in order to access other school divisions. In some cases, 
this may be of assistance, but may also result in manipulation of the system to enter a 
different school. (Current wording in the School Act attributes residency to the 
residence of the parent.) 
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Formation of Student Organizations and Welcoming, Caring, Respectful and 
Safe Learning Environments 

Sections 16.1 ‐ Support for student organizations 

Section 45.1 ‐ Welcoming, Caring, Respectful and Safe Learning Environments 

● Recent changes have been made to the School Act to ensure that all schools are 
supporting procedures for the organization of student groups, as well as ensuring that 
all school environments are welcoming, caring, respectful and safe for students and 
staff. All school jurisdictions across the province were required to submit to the 
government all procedures and policies that pertain to these sections of the School Act. 
The province has still not provided a formal response regarding those submissions. 

● During this time, the CCSSA, with the support of the ACSTA, created the LIFE Framework 
document which has been implemented in all of our Catholic schools across the 
province. This document states: “Catholic Schools are committed to using the LIFE 
Framework as a guideline for the creation and operation of students groups that are 
comprehensive in their approach to inclusion and open to the exploration in a Catholic 
context of a variety of issues including bullying, sexual harassment, sexual orientation, 
gender identity, discrimination, justice and respectful relationships and language.” This 
document, therefore, outlines processes and guidelines that were developed to assist 
Catholic school districts in supporting sections 16.1 and 45.1 of the School Act. 

● The current legislation sets clear expectations for student organizations, allowing school 
jurisdictions to embed their policies and procedures into the climate and culture 
expected by their stakeholders. It respects the unique context of each district and 
school, valuing the ability for local decision‐making about how to best implement 
student organizations to meet student needs. Additional requirements which are too 
restrictive or prescriptive may hinder jurisdictions from best serving their students and 
schools. Therefore, it is our position that there would be no need to change or refine 
these two aspects of the legislation. 

● As per requests for student organizations, our school division has worked tirelessly to 
respond to every request brought forward in each of our schools. We have worked hard 
to follow the current legislation, while upholding the values and teachings of our 
Catholic faith. Ongoing informal feedback from the provincial government regarding our 
current practices and policies demonstrates its approval and support of our work. 

● Within our Catholic community, and within public districts across the province, parental 
voice and input into their children’s education must be considered, as parents are 
considered and supported by 16.2 of the School Act. This section states that parents are 
“to take an active role in the student’s educational success,” which implies that parents 
are full and active participants in their children’s education. As such, parents exist as a 
strong interest group concerned about the growth and well‐being of their children, 
whose role and legislative importance should be considered alongside those of small 
interest groups motivated by narrow and self‐serving agendas. 
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● It is therefore the division’s recommendation to allow school jurisdictions to continue to 
work toward implementation of the recent changes to the School Act in sections 16.1, 
16.2 and 45.1, without imposing further conditions, and supporting the importance of 
the role of parents as educational partners in their children’s education. 

● As provided previously, some relevant key messages on the topic of Inclusive 
Communities include:  

o Holy Spirit is committed to our ongoing and valuable work in building truly 
inclusive communities with our staff and students, where all are respected and 
belong. 

o Our priority is to ensure that all of our students are provided with a safe and 
caring school environment where they can excel and be healthy and productive 
learners. 

o All efforts to support safe and caring learning environment are rooted in 
Catholic values; we teach these values in our curriculum, communities and 
faith. 

o We work to build communities that are more inclusive, where respect for one 
another, our community and our diversity are celebrated. 

o We believe all persons share the same rights and dignity and are called to live 
as God’s children. All persons deserve to feel welcome, safe, included and 
respected in our schools. 



 
ACTION NO: B.9 

 
September 27, 2017 

 
 
 

BOARD AGENDA 
ACTION ITEM 

 
 
 

TO: Board of Trustees 
 

FROM: Bryan Kranzler, Board Chair  
 

SUBJECT: Emergent ASBA AGM Motion:  
Telecommunications Tower Planning 

 

ORIGINATOR: Bryan Kranzler, Board Chair  
 
 

BACKGROUND 
 
1. Lethbridge School District Board has approached Holy Spirit Catholic School Board 

about jointly sponsoring an emergent policy position for the ASBA’s Fall AGM.  
 
2. The proposal pertains to the ASBA advocating for legislation that would bring 

telecommunications providers to the municipal planning table, enabling them to 
proactively identify sites for tower placement that would ensure public safety and keep 
towards away from schools, minimizing student exposure.  A similar resolution was 
also forwarded by the City of Lethbridge to AUMA, in which both Lethbridge School 
District and Holy Spirit were identified as being supporters. 

 
3. To move forward, the attached proposal would need to be sent to the ASBA 35 days in 

advance of the meeting, on October 13, 2017.  
 

RECOMMENDATIONS 
 
That the Board of Trustees of the Holy Spirit Catholic School Division jointly sponsors an 
emergent policy position alongside Lethbridge School District No. 51, calling on the ASBA to 
advocate for legislation that would see telecommunications providers included in municipal 
planning processes to ensure that the placement of future towers is in areas that ensure public 
safety and minimizes exposure to students at school sites.  



Emergent Policy Position 

Submitted by Lethbridge School District No. 51 

Participation of telecommunication companies in municipal planning processes. 

Participation of 
telecommunication 
companies in municipal 
planning processes.  

The Alberta School Boards Association supports the enactment of 
legislation that requires telecommunication companies to participate in 
municipal planning processes for new growth areas, and identify sites 
for future towers encouraging the location and siting of 
telecommunication facilities in a manner that minimizes the effects on 
students at school sites.  

 

Background 

As per Innovation, Science and Economic Development Canada’s website, “the demand for wireless 

services is growing, and is expected to continue as more and more Canadians use smartphones and 

other mobile devices. To accommodate this demand, more towers will be needed.” 

It is recognized that Innovation, Science and Economic Development Canada (ISEDC) has set out in their 

guidelines very explicate expectations related to health and safety standards, public consultation, 

settling disputes and siting decisions. It is also recognized that ISEDC’s is pushing for wireless providers 

to co‐locate therefore reducing the number of sites.  

However, the current guidelines do not address the increasing problem of establishing 

telecommunications towers in neighbourhoods after planning has been completed. This leads to the 

significant problem of companies trying to build towers in locations that are in close proximity to 

schools.  

Public concerns regarding the location of telecommunications towers are most commonly related to 

health, aesthetics and negative effects to property values. Of specific concern to Alberta School Boards 

is the potential hazard to students’ health.  

Although ISEDC guidelines calls for adherence to Health Canada safety guidelines, evidence regarding 

potential long‐term health hazards associated with RF waves emitted from towers is inconclusive and 

outdated. Students are a vulnerable population that should not be subject to an environment that 

“may” have long term health effects.  

World Health has identified “case control studies of childhood cancer with improved exposure 

assessment” for towers as a “high priority.” The rationale the organization uses for ranking this research 

as high priority is the “lack of information” and need for “improved measures” so that the “feasibility of 

epidemiological studies of children living in the vicinity of these sources can be determined”. In fact, 

World Health has an International EMF project given the heightened concern over the lack of long term 

study. With respect to the EMF project, World Health states that, “potential health effects of exposure 

to static and time varying electric and magnetic fields need scientific clarification.” In part, the impetus 

for the World Health EMF project is due to “concerns that have been expressed that exposure to 

extremely low frequency (ELF) magnetic fields at power frequencies (50/60 Hz) could lead to an 

increased incidence of cancer in children and other adverse health effects. The evidence comes primarily 



from residential epidemiological studies. These studies suggest that children exposed to ELF magnetic 

fields have an associated increased risk of leukaemia”. 

The issue of telecommunication towers being located near schools can be addressed in part by requiring 

telecommunication companies to participate in municipal planning processes. Identifying land uses and 

utilities in the planning approval process would minimize potential site locations near schools. Municipal 

planning processes include public consultation and there would be opportunity for School Boards and 

families to have input regarding the location of the towers.  

Resource cited: 

World Health Organization. (2017). The International EMF Project. http://www.who.int/peh‐

emf/project/en/ 
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BOARD AGENDA 

ACTION ITEM 
 
 

TO:    Board of Trustees 
 

FROM:   Bryan Kranzler, Board Chair  
 

SUBJECT: Notice of Intent to Reappoint the Superintendent / 
Superintendent Contract 

 

ORIGINATOR: Bryan Kranzler, Board Chair 
 
 

BACKGROUND 
 

1. In keeping with Section 114 (2) of the School Act: 
If a board intends to reappoint a superintendent named in a contract 
referred to in subsection (1) the board shall, not less than 6 months 
before the contract ends, give to the Minister, in the form and 
containing the information required by the Minister, notice of its 
intention to reappoint the superintendent.   

 
2. Based on the positive evaluation conducted for the Superintendent of Schools in 

June 2017, and recognizing that a new contract will need to be negotiated before 
August 2018, it is recommended that the Board makes a formal request to the 
Minister of Education to reappoint the Superintendent via “Form 5,” which is attached 
for Board information. 

 
 

RECOMMENDATION 
 
That the Board of Trustees notifies the Minister of Education, via “Form 5”, of its intention to 
reappoint Mr. Chris Smeaton as the Superintendent of Schools/CEO for the Holy Spirit 
Roman Catholic Separate Regional Division No. 4, effective August 31, 2017. 
 
AND FURTHER, that the Board of Trustees directs the Board Chair to negotiate a new 
contract of employment with the Superintendent.  



 Form 5 
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CONFIDENTIAL 
 

NOTICE OF INTENT TO REAPPOINT THE SUPERINTENDENT OF SCHOOLS 
School Act, Section 114, 

Superintendent of Schools Regulation A.R. 178/2003 AS AMENDED 
 

Not less than 6 months before the existing Contract of Employment ends, the chair of the school board 
must complete this form and provide it to the Registrar along with a letter from the chair and a dated copy 
of the board resolution, requesting the Minister’s approval of reappointment of the Superintendent of 
Schools.  Refer to the accompanying “ Guidelines for the Reappointment of the Superintendent of 
Schools” when completing this form which is to be returned to the Registrar. 

Jurisdiction name:    

Name of the Superintendent of Schools to be reappointed:    

Term of the reappointment, from     to    
 month/day/year month/day/year 

Superintendent of Schools’ e-mail address upon reappointment:  _____________________________ 

Superintendent of Schools’ home phone and cell phone numbers upon reappointment: 

home:  ___________________________________ cell:  _____________________________________ 

Section 1 

The Contract of Employment (Contract) between the Superintendent of Schools and the board complies 

with the School Act, and the Superintendent of Schools Regulation, which includes: 

• the maximum term of the Contract is 5 years; and 

• the provisions for renewal of the Contract, if any, comply with Section 114 of the School Act, and the 

Superintendent of Schools Regulation. 

Section 2, Part A 

The board has conducted regular, written evaluations of the Superintendent of Schools.  The board is 

satisfied that the Superintendent of Schools’ performance has fulfilled and continues to fulfil the board’s 

requirements.  Please provide summary statements in support of the board’s evaluation of the 

Superintendent of Schools. 

 
 
 
 

(Use an addendum page if necessary) 

Pursuant to Section 77 of the School Act, the Minister may publish information the Minister has requested 
in writing. 
Please complete and return this form to:   
The Registrar, Teacher Development and Certification 
Alberta Education, 10044-108 Street, NW, Edmonton, Alberta, T5J 5E6 



 

Form 5 
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Section 2, Part B 
 
As reflected by the school board’s Annual Education Results Report submitted to the Minister by the 
jurisdiction during the term of the Superintendent of Schools’ employment, the board is satisfied that the 
Superintendent of Schools has carried out the duties required under Section 113 of the School Act. 

In addition, please indicate highlights or shortcomings of the Superintendent of Schools’ performance. 
 
 
 
 
 
 
 
 
 
 

(Use an addendum page if necessary) 
Section 3 
 
Under Section 3 of the Superintendent of Schools Regulation, the Minister’s approval of the reappointment 
is required.  

The Contract of Employment includes: 

• performance evaluation criteria and processes;  

• at minimum, provision for the regular, written evaluation of the Superintendent of Schools’ 
performance; and 

• reasonable annual remunerations, benefits and all other compensation (if any) provisions, in the 
amount of:  

$    one year’s salary (basic annual salary rate); 

$   annual benefits; 

$   allowances; 

$    expenses; 

$   performance bonuses; and 

$   other monetary incentives 

in accordance with Section 148(b) of the School Act. 

The Contract is in compliance with Section 4 of the Superintendent of Schools Regulation.  The amount of 
$   is the estimated cost of the severance allowance, if any. 

 
 
I certify that: 

a) in the opinion of the board, the remuneration, benefits and non-monetary compensations, 
severance allowance, if any, provided for in the Contract of Employment are reasonable and in 
keeping with public expectations that the board acted in a financially responsible manner; and 

b) to the best of my knowledge, the information in this form is accurate and the stated conditions 
have been met. 

 
 
 
 

Chair of the Board   Date 



 

Form 5 
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Guidelines for the Reappointment of the Superintendent of Schools 

 

Not less than 6 months before the existing Contract of Employment with the Superintendent of Schools 
ends, a board shall give notice in writing to the Minister and to the Superintendent of Schools, of its intent 
to reappoint the Superintendent of Schools, subject to the prior approval of the Minister. 

The chair of the board shall write to the Minister requesting prior written approval to reappoint.  The letter 
shall be supported by: 

• a copy of the board resolution requesting the Minister’s prior written approval; and 

• a completed “Notice of Intent to Reappoint the Superintendent of Schools”, Form 5. 

Unless the Minister informs the board or Superintendent of Schools otherwise, the school board’s Annual 
Education Results Report shall serve as the report required of the Superintendent of Schools under 
Section 113(6) of the School Act (unless the Superintendent of Schools notifies the Minister in writing that 
the school board’s Annual Education Results Report does not reflect the Superintendent of Schools’ 
performance of duties and provides a separate report). 

Prior approval of the Minister to reappoint the Superintendent of Schools is contingent on demonstrated 
satisfactory discharge of responsibilities as reflected in annual reports and as attested to by the board.  
(Please see Section 2, Part B of this form.) 

Notwithstanding the attestation of the chair of the board, the Minister may review the school board’s 
Annual Education Results Report and request further information or clarification from the board or 
Superintendent of Schools prior to considering the approval of reappointment of the Superintendent of 
Schools. 

The Minister will respond in writing to a request for reappointment within one month of receipt of the 
request by the Registrar. 

In the event a board wishes to reappoint the Superintendent of Schools, but the Minister is not prepared to 
approve the reappointment, the board or Superintendent of Schools may write the Minister to request a 
review of the relevant documentation, or to request a meeting in person with the Minister.  The Minister will 
inform the board and Superintendent of Schools in writing of the Minister’s decision.  The Minister’s 
decision is final. 

The Minister’s decision not to approve the reappointment of the Superintendent of Schools requires that 
the board commence the process to recruit a new Superintendent of Schools. 



 
INFORMATION NO: C.1 

 
September 27, 2017 

 
 
 

BOARD AGENDA 
ACTION ITEM 

 
 
 

TO: Board of Trustees 
 

FROM: Bryan Kranzler, Board Chair  
 

SUBJECT: New Trustee Orientation 
 

ORIGINATOR: Bryan Kranzler, Board Chair  
 
 

BACKGROUND 
 

1. Mr. Jim Gibbons, ASBA Senior Education Advisor, has agreed to facilitate a 
New Trustee Orientation Session for the Holy Spirit Catholic School Division 
Board of Trustees on Monday, October 30, 2017 from 9:00 a.m. until 4:00 p.m. 
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BOARD AGENDA 
INFORMATION ITEM 

 
 
 

TO: Board of Trustees 
 

FROM: Chris Smeaton, Superintendent of Schools  
 

SUBJECT: ACSTA Request for Music for Fall General Meeting 
 

ORIGINATOR: Chris Smeaton, Superintendent of Schools  
 
 

BACKGROUND 
 

1. The ACSTA AGM & Convention Planning committee has invited Holy Spirit 
Catholic School Division to provide a 5 to 8-minute video of a student 
performance that would be shown during this year’s Awards Banquet.  
 

2. The choirs from St. Francis Junior High School and Catholic Central High 
School have agreed to collaborate and present three songs for the event.  
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BOARD AGENDA 
INFORMATION ITEM 

 
 
 

TO: Board of Trustees 
 

FROM: Chris Smeaton, Superintendent of Schools  
 

SUBJECT: Clear Sky Radio’s “Music in Schools” Campaign Donation 
 

ORIGINATOR: Chris Smeaton, Superintendent of Schools  
 
 

BACKGROUND: 
 

1. Clear Sky Radio has kindly donated $1,500 to Holy Spirit Catholic School 
Division, for the second consecutive year, through the “Music in Schools” 
project.  These funds are to be used specifically to purchase musical 
instruments.  

 
2. St. Michael’s School in Pincher Creek is being offered use of this donation for 

the 2017/2018 school year.  



� 

CLEAR SKY 
R A D I O 

August 8, 2017 

Mr. Chris Smeaton 
Superintendent of Schools 

98.1 
BRIDGE 
MODERN HIT MUSIC 

Holy Spirit Roman Catholic 
Separate Regional Division No. 4 
620 - 12th Street "B" North 
Lethbridge, AB T1 H 2L7 

Dear Chris, 

Suite 400, 220 Third Avenue South 
Leth bridge, Alberta T1 J OG9 

Phone: (403) 388-2910 
Fax: (403) 388-4648 

info@clearskyradio.com 
www.clearskyradio.com 

I am very pleased to present an annual commitment to our "Music in Schools" program to Holy Spirit 
Roman Catholic Separate Regional Division No. 4 as part of Clear Sky Radio's Canadian Content 
Development initiatives. Please find enclosed a contribution of $1,500 associated with our 
Lethbridge radio station CKBD-FM "98.1 The Bridge". 

This money must be used to purchase music instruments for schools in your division. We are very 
excited to be able to contribute to the music education and development of outstanding young 
Canadian students through this commitment. 

We have no specific criteria in terms of what music instruments are purchased, just that the funds 
be used for that purpose. If you are able to confirm for us what instruments will be purchased, that 
would be very helpful in assuring the CRTC the money is being properly directed per their qualifying 
CCD rules. 

Should you have any additional questions or concerns, please don't hesitate to contact me at 
(403) 388-2910 or paul@clearskyradio.com or our General Manager Peter Deys at (403) 388-2910
or peter@clearskyradio.com.

Sincerely, 

v�� 
Paul Larsen, President 
Clear Sky Radio Inc. 
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BOARD AGENDA 
INFORMATION ITEM 

 
 
 

TO:    Board of Trustees 
 

FROM:   Chris Smeaton, Superintendent of Schools  
 

SUBJECT: Official Languages in Education Protocol (OLEP) Final Report 
 

ORIGINATOR: Chris Smeaton, Superintendent of Schools 
 
 

BACKGROUND 
 

1. Wendy Urquhart, the division’s French Language and International Education 
Consultant, has prepared and submitted the attached Official Languages in 
Education Protocol (OLEP) Final Report, and highlights document, in 
compliance with Alberta Education requirements.  



2016-2017

FINAL REPORT
Official Languages in Education Programs

2013/2018

Please answer all questions. You may provide more information in an attachment. For further information, please
contact our office at 780-427-5538. This document is also available at
httr://education.alberta.ca /admin/fundin /federal.asx

Cultivating our Canadian Garden: Nurturing Bilingualism in a

Multicultural Environment

ESEO141O1 2

INFORMATION

Holy Spirit Roman Catholic Separate Regional Division No. 4

620 — 1 2 “B” Street North, Lethbridge, AB Ti H 217

(403) 327-9555

(403) 327-9595

u rquha rtwholyspirit.a b.ca

Wendy Urquhart

French & International Education Consultant

620 — 1 2 “B” Street North, Lethbridge, AB Ti H 217

(403) 331-4458

(403) 327-9595

urquhartw©holyspirit.ab.ca

PROJECT TITLE:

FILE NUMBER:

PART A — APPLICANT

1. Name of Organization

2. Address

INFORMATION ABOUT THE ORGANIZATION

3. Telephone

4. Fax

5. E-mail

1. Name of Contact Person

2. Title of Contact Person

CONTACT PERSON INFORMATION

3. Address

4. Telephone

5. Fax

6. E-mail

PARTNERS (if applicable)

2.
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PART B — EVALUATION OF THE PROJECT

1. Duration of project From: September 2013 To: June 2018

Enriched School Environment, Student Performance, Provision of2. Area of intervention
Programs

3. Results of the project
Thanks to the continued financial support from the Official Languages in Education Protocol, Holy

Spirit Catholic School Division has been able to provide cultural and linguistic activities, program
enhancing resources, quality professional development and travel opportunities to its French staff and
students. Our programs continue to grow in popularity with the increase in enrollment at the elementary
level now extending to lunior high. As Alberta Education challenges students to become more globally
aware, students and their parents are beginning to see how French programs can give them international
opportunities and invaluable language skills to prepare them to enter a globally competitive lob market.

Provincial Achievement Tests and Diploma Examination Results:
The results from the grade 6 and 9 French Language Arts Provincial Achievement Test (PAT) and the

yearly 30-1 Diploma Exam are a useful tool to measure not only student achievement, but also the
French language proficiency of students in our French Immersion programs from year to year. Below, you
will find the 2015-16 French Language Arts results of Holy Spirit students from our schools compared to
the entire province in grades 6, 9 and 1 2.

rable 1: Seven-Year Trend Results for Provincial Achievement Tests in Grade 6 French Language Arts
Grade 6 French Language Arts

Acceptable Standard Standard of Excellence

YEAR ST. ÉCOLE ST. JURISDICTION PROVINCE ST. MICHAEL’S ÉCOLE ST. JURISDICTION PROVINCE
MICHAEL’S MARY MARY

2009-10 75.0 100.0 96.4 88.3 0.0 16.7 14.3 15.9

2010-11 70.0 94.4 77.4 91.9 0.0 22.2 12.9 17.6

2011-12 75.0 84.2 81.5 89.3 12.5 10.5 1 1.1 17.3

2012-13 83.3 100.0 96.3 88.6 0.0 19.0 14.8 16.3

2013-14 100.0 100.0 100.00 90.1 20.0 35.7 35.7 15.9

2014-15 100.0 88.9 91.4 87.5 12.5 1 1.1 11.4 13.6

2015-16 83.3 95.8 89.6 87.7 33.3 29.2 31.3 14.2

In the table above, you will see that the École St. Mary school grade 6 FLA PAT results continue to be
higher than the province in the Acceptable Standard category. The grade 6 PAT results from St.
Michael’s School indicate that our students performed just below the provincial Acceptable Standard.
That being said, we are proud to say that the Standard of Excellence results are more than twice as high
as the provincial results in 201 5-16 for both schools. It is important to bear in mind that class sizes at St.
Michael’s School in Pincher Creek are often as low as six students, and thus the performance of each
student has a great impact on the average of PAT results.
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Table 2: Seven-Year Trend Results for Provincial Achievement Tests in Grade 9 French language Arts

Grade 9 French Language Arts

Acceptable Standard Standard of Excellence

YEAR JURISDICTION PROVINCE VARIATION JURISDICTION PROVINCE VARIATION

2009-10 100.0 86.1 +13.9 17.9 12.4 +5.5

2010-11 91.3 88.8 +2.5 21.7 15.0 +6.7

2011-12 79.2 87.5 -8.3 12.5 12.2 +0.3

2012-13 95.2 87.2 +8.0 14.3 13.9 +0.4

201 3-14 84.0 86.5 -2.5 20.0 1 1.1 +8.9

2014-2015 94.1 85.8 +8.3 17.6 10.1 +7.5

2015-2016 85.7 83.0 +2.7 33.3 10.8 +22.5

As shown in Table 2, the 2015-2016 achievement results from the grade 9 PATs indicate that our

students are achieving the Acceptable Standard above the provincial average and that the grade 9

student Standard of Excellence results are three times as high as the provincial average!

Table 3: Six-Year Trend Results for French Language Arts Diploma Examinations

2010-2011 2011-2012 2012-2013 2013-2014 2014-15 2015-16

Measure Auth. Prov. Auth. Prov. Auth. Prov. Auth. Prov. Auth. Prou. Auth. Prov.

Number of 8 1,269 7 1,210 13 1,254 4 1,208 4 1,278 14 1,282

Students

Acceptable 100.0 99.1 100.0 98.8 100.0 99.1 100.0 99.2 75.0 47.4 92.9 93.8
Standard (%)

Standard of 62.5 51.9 28.6 48.3 53.8 47.9 100.0 50.8 100.0 99.1 14.3 8.7

Excellence (%)

Achiee Tira2 1.72), A, September 29, 2016

Table 3 represents the Diploma Exam results of our grade 1 2 French Immersion students over the last

six years. From 2010 to 2015 the Diploma Examination Acceptable Standard was consistently above the

provincial average. Although the provincial Acceptable Standard was 0.9% above students in our

jurisdiction in 2015-16, the Standard of Excellence for Holy Spirit was 5.6% higher than the provincial

average during that same year.

Enrollment — French Immersion Program:
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This year, the retention rate from the elementary to the immersion junior high program at St. Francis
was 1 00%, and the junior high to high school immersion programs losing only two students out of twenty-
two. We continue to promote field trips, exchanges and the DELF as they are readily available
opportunities that make language learning more meaningful for our students. The French Language
Consultant uses her position not only to support student learning through a variety of cultural and linguistic
opportunities, but also to address the students’ parents in kindergarten, grade 7, grade 1 0 and at
graduation. Following these families on this important journey helps them to remain focused reaching the
goals set out for this program. Furthermore, as numbers grow steadily at the elementary level and the
larger classes are now entering lunior high, enrollment is growing in the later years and will undoubtedly
change how the program is perceived.

Enrollment — French Immersion at Catholic Central High School — Grades 10 tol 2

100

20 — CCH

0

Numbers at the secondary level at CCH remain unchanged for the second year in a row. This can be
attributed to smaller classes at the junior high level in recent years. We are confident that this is only
temporary as we see larger class sizes coming up the grades. Efforts are being made to encourage
students to continue in French after grade nine.

Enrollment — French as a Second Language:
As we patiently await a provincially supported languages initiative, enrollment in French as a Second

Language classes in our division remains steady and has grown at two of our schools. St. Mary’s school in
Taber had 80 students in grades 6, 7, 9 and 10 this year and our newest school, St. Teresa of Calcutta,
is offering FSL from grade 3 to 6.

This year, three schools offered a junior high French trip to Quebec and one of our high schools offers
a trip to France for French students. Holy Spirit Catholic school division also recognizes students who
complete the nine-year FSL program with a certificate of completion. These incentives inspire students to
pursue their second language education.

Project Goals and Accomplishments:
The following is a summary of our Project Goals and Accomplishments for 2016-2017. These goals were
established in 2008 to guide the initial OLEP French Project from 2009-201 3. Needless to say, our
program has evolved over the past seven years thanks to a number of professional development
opportunities, changes in technology and the creation of new resources.

1. Implementation of the Holy Spirit Languages Portfolio to Enhance and Assist Second Language
Proficiency

We have been very fortunate to have obtained a language and culture portfolio for free in PDF
format from Dr. Greg Ogilvie from the Faculty of Education at the University of Lethbridge. A specialist in
Task-Based Learning, Dr. Ogilvie hired two French language pre-service teachers in the summer of 201 5 to
create a Task-Based Beginner French Module. Not only is this series of beginner tasks a wonderful resource
for the French as a Second Language teachers in our province, but it is also available at
www.taskbasedbeginnerfrenchmodule.weebly.com for free. In November of 2016, we invited one of Dr.
Ogilvie’s students to present the resource to our teaching staff.

Our goal is to offer the PDF resource in the appendix entitled: “My Personal Language Portfolio” to
Grade 4 to 6 teachers so that they may pilot it in 2017-18. We will welcome Dr. Ogilvie’s students again
should they wish to do a study on the effectiveness of the portfolio.
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2. Develop Aural Literacy Program for both F5I. and French Immersion Programs
Teachers at the Elementary level continue to use the Centres d’écoute at École St. Mary School. Thanks

to the OLEP French Prolect, Holy Spirit was able to purchase full access to a website which includes over
200 videos and a number of e-Books at various levels of language proficiency. All 1 5 schools will enloy
access to these resources this year. We will include the outcomes in the 2017-2018 final report.

3. DELF (Diplöme d’Etudes de langue francaise) Opportunity
Our students continue to take advantage of the DELF Opportunity. This year, French Consultant

Wendy Urquhart offered an A2, Bl and B2 preparation course to students wishing to take a DELF exam.
We had a total of 11 students from Lethbridge pass the A2, Bi and B2 exams. The number of students is
down because parents hear very little about this opportunity at the lunior high and high school levels. For
this reason, Wendy Urquhart attended the Grade 7 orientation evening at St. Francis Junior High School
to speak directly to the parents. Plans are also being made to hold an international opportunities
evening for parents and their 1 3 to 17 year old children in September at Catholic Central High School.
During this evening, we will invite the DELF Coordinator among others from the University of Lethbridge
to discuss the benefits of this international credential.

In order to recognize the students who do take the time to pass a DELE Exam, we have plans to put
their name on a plaque that will hang in their school (please see OLEP Highlights document).

4. Cultural Programming & Renewed Program Framework to Enhance the FSL & French Immersion
Experience

Our cultural programming and renewed framework of student recognition were established in
2009 and have quickly become essential to our schools. Here are the highlights from 2016-2017:

- The St. Francis Junior High French Immersion program continued their monthly French Culture Fridays
this year. Students worked collaboratively in a multi-grade setting. It was a celebration of learning
and an infusion of French Culture in a day-to-day school setting. This year’s theme was “l’armée de
Napoleon.” Each month, grade 7, 8, and 9 students had the task of organizing a French Cultural
Celebration that they would enloy together. Examples of the celebrations included: La Sainte

Catherine, Ia Chandeleur and Mardi Gras. Next year’s theme will be “les Jeux Olympiques.”
- The grade 9 students also received their fleur de lys patches and a fleur de lys keychain during a

year-end celebration involving all three grades. The teachers created a fun French activity morning
complete with group work to promote oral literacy and “sports en français” outdoors.

- Thirty-one grade 6 students received their Holy Spirit French Immersion patches during their Farewell

Mass on June 27th. Another 11 students at St. Michael’s school in Pincher Creek will be continuing

French Immersion in lunior high. They will be recognized in the fall with a French Immersion patch.

- Our sixth annual French Immersion Graduate Dinner was held on June 1 st and, as the third stage of
student recognition and celebration, the Holy Spirit French Immersion pins were handed out to our
Immersion graduates. This has become a valued tradition at Catholic Central High School.

- Events of recognition and support such as this dinner, Immersion Kindergarten Night, the Grade 6
Farewell Mass and the grade 7 orientation session have become a way for us to inform parents and
help to reaffirm their decision to choose French Immersion for their children.

- Twenty-five Holy Spirit Certificates of Recognition were handed out during convocation at Catholic
Central High School’s to students who completed the 1 2 Year French Immersion program.

- Once again, grade 1 0 and 1 2 students participated in a classroom French speech contest at Catholic
Central High School. As this year’s goal was to send students to the Edmonton contest, our high school
French teacher took seven grade 1 2 students to Edmonton on May 6th to participate in the Provincial
Canadian Parents for French Concours d’art orotoire. Our CCH students won 1 st, 2nd and 3rd place in
the Francophone category and 1 ‘ and 2’ place in the Early French Immersion category. Although the
Canadian Parents for French Alberta Concours d’Art Orotoire had a mere 1 2 participants, this
contest is Canada’s largest annual French language public speaking contest, involving thousands of
Canadian students from across the country each year. Our two place students had a fully paid
trip to compete in the national Concours d’art oratoire in Gatineau on June 3rd, 2017. Of these two
students, our Francophone student won 2’ place at the national level! We will continue to embrace
this opportunity and hopefully see more jurisdictions doing the same in the coming years.

- The Religious Studies 35 course at Catholic Central High School includes students performing 40 hours
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of community service in order to complete their core requirements for grade 1 2. This year, 1 1
students volunteered in French classrooms for a total of 440 hours of community service in French
outside of their regular classroom. Bravo!

In addition to these programs, the Holy Spirit Catholic School Division French cultural celebrations during
the school year include:

- 32 French classes in eight schools enjoyed celebrating La Fete des Rois! The Coaldale Bakery has
been providing King Cakes to our division for only $10 a piece since 2008. This tradition has spread
out to the larger community. This year, A Public Education, a locally televised series on Education in
our region, did a story on this festivity. It is available on YouTube at:
https://www.youtube.com/watch?v=xWSH65fzstl&feature=youtu.be

- 330 students from Ecole St. Mary School and St. Michael’s School in Pincher Creek spent a total of
$2,009.00 to attend Cinemagine’s Annual French film festival at the Movie Mill.

- La Sainte-Catherine was celebrated with 1 30 French Immersion students at Ecole St. Mary in
November. The French Language Consultant and this school’s Odyssey French Language Assistant
presented the life of St. Catherine of Alexandria and made pull taffy with the students.

- The French Language Consultant created and presented a Voyageur celebration for both FSL and
French Immersion classes. The first presentation involved 84 grade 4, 5 and 6 FSL students at St. Paul
Elementary School. Students enjoyed learning about the life of a Voyageur, singing, dancing, playing
the spoons and making a Métis sash bracelet while learning about the meaning of its many colours. A
modified version of this presentation was used with 66 junior high French immersion students at St.
Francis and 1 60 elementary students at Ecole St. Mary School.

- The entire French immersion program at St. Michael’s School in Pincher Creek enjoyed a French-
Canadian cultural celebration for All Saints Day (Ia Toussaint) at the local Kootenay Brown Pioneer
Village. Students participated in traditional dancing in a barn, Métis sash bracelet making in an old
schoolhouse, taffy pulling and learning about the Catholic history of Pincher Creek in a replica of the
town’s original chapel. They ended the day with three Catholic plays performed by the junior high
students. It was a wonderful day for all involved.

5. Provision of Extra-Curricular Programming for Immersion and FSL Students in our Division:
- This year, three schools offered a French trip to Quebec City and one high school travelled to France.
- Again, over 600 French students in seven different schools attended the Gregg LeRock concert in

May. This is our third year attending the concert. Apart from Lethbridge, French classes drove in from
Taber, and Picture Butte to enjoy the show.

- Two immersion students at St. Michael’s School in Pincher Creek participated in the three-month OSEF

exchange this year! This rural school is looking forward to welcoming four students from France.

There are already four more students registered to participate in the fall.
- All immersion students at St. Michael’s School in Pincher Creek participated in the Dictée Paul Germ

Laloie. Of these students, two participated in the international dictée and obtained 78% and 83%
respectively. They were the only Albertans to participate at the international level!

- As mentioned in the DELF Objective, preparatory courses were offered after school to students
wishing to write the DELF A2, Bi and B2 in April.

- For our fourth consecutive year, we were blessed with a Federal grant to provide a French Language
Monitor from Quebec to one of our French Immersion schools. The Immersion staff is thankful for
Claudia Gagnon’s support in the school. Having a Francophone in schools offering an immersion
program is a gift. It helps students better understand how useful their French skills will be in the
future. Ideally, each elementary school would have an assistant every year.
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4. Professional Learnng
Briefly describe how the results of the prolect 5uch as findings, conclusions and/or promising practices have been shared
with other stokeholders.

The Southern Alberta Professional Development Consortium and Holy Spirit School Division offered
professional development opportunities to our French Teaching and support staff this year. The SAPDC
offered a variety of specialized workshops from Marie-Josée Verret and Monia Gaudreault during the
school year and for the SWATCA Teachers’ Convention. One particular highlight was the Guided
Reading Workshop with Monia Gaudreault. Held in June 2017, this session enabled teachers to have a
closer look at how they assess their students’ reading level using the GB+ guided reading program. As
literacy remains a priority for our school division, efforts will be made to provide students with more
reading time at the elementary level in French immersion.

Seven immersion teachers from our division traveled to Niagara Falls for the annual ACPI conference.
One of our teachers also presented on science in French. The ACPI conference is an excellent opportunity
for immersion teachers to be infused in the immersion teaching culture for a few days. It reminds us lust
how essential solid French professional development is to our teaching staff. All teachers who attended
applied for and received the Individual Teacher Bursary, which greatly subsidized their trip.

FSL and French Immersion teachers gathered three times this school year to discuss Holy Spirit’s French
programs and also to finalize the translation done for our division’s Common Math Assessment pieces. In
order to provide the same instruction in our immersion classes, our teachers often need to fill in the gaps
where only English materials have been provided. The French Consultant also had the chance to visit
classes and Learning Communities to answer questions and provide advice.

Conclusion
Funding from the Official Languages in Education Protocol has enabled us to nurture our French

language learners by providing a solid framework, enhanced support to learners and parents, as well as
recognition for their efforts. As we move forward, we will focus on creating a learning environment that
will provide more opportunities for French students to develop their autonomy. Instilling a sense of pride
in these language learners will be essential to the success of our French programs.
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PART C — STATEMENT OF REVENUE AND EXPENDITURES

Statement of Expenditures

CATEGORY COST

1. Personnel (professional, support, contract)
Please itemize.

1 — 0.5 FTE OLEP Prolect Leader 63,333.00
1 — Odyssey French Language Assistant Position (Claudia Gagnon) (Sept-May) 20,700.00
Sub Costs for Common Math Assessment Final Translation Day 809.60
Tickets for Gregg LeRock Concert for FSL and French Immersion (May 9, 2017) 6,100.50

2. Material and Resource Purchases
Please itemize.

Immersion Literacy Resources (guided reading evaluation kits & Gr. 1 vocab books) 1,772.94
Levelled Grammar program (cahiers from gr. 2 to 6) — Ecole St. Mary School (shared) 3,339.1 1
French/English Pocket dictionaries for Ed. Assistants in immersion classes 63.65
Mon réseau, ma vie FSL program (costs shored with St. Joseph) 870.79
French resources purchased for the school division 889.06

3. Administration Costs
Please itemize.

5% of each French Immersion School Principal’s FTE is dedicated to administration of the 20,000.00
French Immersion program.

4. Evaluation Costs
Please itemize.

N/A

5. Other
Please itemize.
Consumables for Cultural Celebrations & Concours d’art oratoire for entire division 897.79
Registration for Professional Development — FSL and Immersion workshops 475.00
Supplies for Common Math Assessment Final Translation Day 1 65.48
Trip to Edmonton for Concours d’art oratoire (May 2017) 200.77
French PD related Travel and Sustenance (including for Fr.Teachers traveling out of province) 2,568.42
Trips to and from U of Lethbridge for DELF exams 90.64
Bussing to and from the Cinémagine French Film Festival (St. Michael’s, Ecole St. Mary) 962.20
Bussing to and from YYC for Fr. Leonard Van Tighem French Trip to Quebec (shared) 788.47
Bussing to and from YYC for St. Francis Junior High French Trip to Quebec 2,397.76
French Immersion Graduate Dinner and Celebration (portion paid by prolect) 500.05

TOTAL EXPENDITURES 1 26,925.23
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Statement of Revenue

CATEGORY COST

1. Direct Revenue (registration fees, sales, membership dues, funds raised, ...)
Please itemize.

Funds collected from students for tickets to the French Film Festival — Cinémagine 1,974.00
Funds collected for Quebec Trip — St. Francis Junior High French students 46,274.00
Funds collected for Quebec Trip — Fr. Leonard van Tighem French students 37,8 1 3.91
Funds collected for busing to and from YYC — Fr. Leonard van Tighem 1,584.53
Funds collected for Quebec Trip — St. Michael’s School French students 27,948.00
1 2 DELF Registrations @ $25.00 to U of Lethbridge French Language Centre 275.00

2. Contribution from Organization

French-related Subs paid by from PD funds 1,300.00
French-related school purchases (includes cultural) 6,274.86
French Grad Dinner (costs split) 500.00
Ecole St. Mary School — Purchase of Grammar program (cahiers for gr. 2 to 6 — casts shared) 2,758.09
Busing to Gregg LeRock concert (6 schools) 1,673.95

3. Contribution in Kind (value of volunteer work, donation of services, supplies and equipment to
be used)
Please itemize.
PD related costs paid by teachers 4,364.88
Speech Contest Prizes from U of Lethbridge 60.00
Volunteer hours for Kindergarten Immersion Parent Evening and Gr. 7 Orientation (3 hours) 90.00
Volunteer hours for Quebec trips (teachers) 2,800.00

4. Other (funding from other levels of government, foundations or donations)
Please itemize.

N/A

5. Official Languages in Education Program 74,000

TOTAL REVENUE 209691 22
(The total jurisdictional contribution must be equivalent to or greater than of that of the Federal allocation)

PART D — CERTIFICATION

CATEGORY COST

I hereby certify that the information provided in the Final Report, including the affachments, if applicable, is complete
and accurate. I also certify that the Statement of Revenue and Expenditures, forming part of this Final Report (Part
C), fairly states the financial results of the prolect for the 2016-2017 year.

Name of person authorized to sign for your jurisdiction (Please print): MR. CHRISTOPHER SMEATON

Title of person authorized to sign: SUPERINTENDENT OF HOLY SPIRIT CATHOLIC SCHOOLS

Signature Date

Caflath Government

Conodo-Alberto, Official tongooget in Education Progronts — Final Report 2015-2016



 

 

OFFICIAL LANGUAGES IN EDUCATION PROTOCOL 

Holy Spirit Roman Catholic Separate Regional Division # 4 

 

Cultivating our Canadian Garden: Nurturing Bilingualism in a Multicultural Environment 

 

 

 

 

PROJECT HIGHLIGHTS 2016-2017 

 

 

 

 

 

 

 



Cultural Programming and renewed French Program Framework 

This year, we continued to offer fun French cultural programming for French students in all our schools. Students enjoyed pulling taffy for La Sainte-Catherine, cake, singing and dancing 
during La Fête des Rois, along with a concert from Gregg Lerock and a film at the local Cinémagine French film festival. In addition to these events, St. Francis Junior High School and St. 

Michael’s School in Pincher Creek held French Immersion celebrations for their students.  
 

               

 

 

 

 

 

 

 

 



                St. Michael’s School in Pincher Creek held their Immersion Celebration at Kootenai Brown Pioneer Village for Grades 1 to 8.  

                                         

 

 

 

 

 

 

 

 



Canadian Parents For French - Concours d’art oratoire 2017 

This year, our French Immersion high school program participated in the Provincial Concours d’art oratoire held in Edmonton in May 2017. Five of our participants placed 
and two of our students won first prize in the Francophone and Early Immersion categories! Those two students participated in the National Speech Contest in Ottawa.  

 

 

 



Canadian Parents For French - Concours d’art oratoire 2017 

  We are very proud of Charlène Golsteyn who took second place in the Francophone category at the national level.  

 



Extra-Curricular Activities 

This year, three of our schools travelled to Quebec and one school travelled to France. Students in French Immersion and French as a Second Language had the opportunity to 
experience Francophone cultures firsthand and see the usefulness of their second language skills. 

 

 

 

 

 

 

 

 

 



The DELF Opportunity 

In addition to the  11 students who took the DELF exam at the A2, B1 and B2 levels, one teacher also took advantage of this opportunity.  Once again, French Project 

Leader Wendy Urquhart offered a DELF preparation course to Immersion students in Lethbridge in the Spring.  

 



 

 

 



In order to honour students who have achieved the DELF Exam, we are in the process of creating a plaque of sorts for Catholic Central High School. Our 

plan is also to make one for St. Michael’s in Pincher Creek and for St. Francis Junior High School.   

 

 

 

 

 



Student Recognition 
As stated in our final report, students in Grades 6, 9 and 12 receive a keepsake to mark the completion of these milestone years.  Students in Grade 6 
receive a Holy Spirit French Immersion patch at their Farewell Mass. At the junior high level, our Grade 9 students receive a fleur de lys key chain and 
patch.  

 

 

 

 

 

 

 



Finally, we continue to hold our  French Immersion Graduate Celebration dinner where we honour graduates  who have persevered in the 
programwith a special pin. They also receive a Holy Spirit Certificate of Recognition at graduation. Twelve or thirteen years of French Immersion is 
worth celebrating! We always ask a former immersion student as a guest speaker so that our grads can hear firsthand how French can and likely will 
change their future.  
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BOARD AGENDA 

INFORMATION ITEM 
 

 
 

TO:    Board of Trustees 
 

FROM:   Lorelie Lenaour, Director of Learning 
 

SUBJECT: Director of Learning Update 
 

ORIGINATOR: Chris Smeaton, Superintendent of Schools 
 
 

BACKGROUND 
 

1. Lorelie Lenaour, Director of Learning, has prepared the attached report to 
apprise the Board of recent division activity related to Learning.  



 
 
 
 
 
 
Literacy and Numeracy: 
Our two Learning Coaches, Dianne Brodie and Louise Knodel, have been visiting schools and meeting 
with school administrators in order to determine needs and priorities regarding literacy and numeracy. 
Assessment, reading intervention, data analysis and the continued development of high quality literacy 
and numeracy programs have been identified by school administrators as areas of staff interest.  In the 
coming weeks and months, the Learning Coaches will be providing professional development and 
working with school staffs and individual teachers to ensure the best possible learning opportunities for 
their students.  
 
We have three Grade 1 classrooms in our school division piloting a wonderful new Mathematics 
resource called Mathology. The teachers, along with our 2 learning coaches, attended an initial training 
day on September 11 and all are very excited about this new program. With a lovely collection of little 
books about numeracy and detailed numeracy progressions, our teachers are set for a great year of 
learning along with our students.  
 
Collaborative Peer Mentor Program:  
We currently have 19 teachers registered for our Holy Spirit Collaborative Peer Mentor Program.  
The program will begin on September 28, 2017 and will consist of a series of 6 half‐day sessions paired 
with peer‐to‐peer classroom visits. We are fortunate to be partnering with the University of Lethbridge 
to provide participants with a choice in how they engage in the program. Participants will have the 
option of being a cohort member, who attends and participates in all sessions OR participants can apply 
for University credit! With an emphasis on Mathematics, we will use puzzles as vehicles for participants 
to develop and practice problem solving skills. We will focus on how teachers can this in their 
classrooms to enhance their teaching of mathematics.  
All costs for the program are covered through Learning Services. 
 
International Education 
This year we have welcomed five NEW international students to Catholic Central High School and one 
NEW international student to Father Leonard Van Tighem School. These students are from Spain and 
China. They are all here for the full school year.  
In addition we have six continuing students from China, Nigeria, Spain and Vietnam.  
We will also have four students coming in from Yokohama, Japan from October 2 – December 31. Each 
of our four high schools will be blessed with one Japanese student.  
Thank you to our staff for all their welcoming and support and to all the families who make this program 
possible! 
 
Off Campus Program 
Off Campus is up and coming with strong enrollments.  Work Experience enrollment is up from the 
previous year and Green Certificate is taking off.  We are starting to see enthusiasm in RAP.  We are 
continuing to establish a strong presence in all our schools with a continued focus toward our goal of 
making Off Campus education a viable option.  
 

Director of Learning 
September 2017 
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Some real success stories: 
Fortis is very happy with Kadon, a recent CCHS graduate and are trying to get him on full time.  Kadon is 
the first student Fortis has ever called back to do a second round of RAP.  Kadon's words to the Off 
Campus staff ‐ "I owe you guys so much.  You have been so good to me.  Thanks for all you have done." 
 
Fortis has extended CCHS Grade 12 student, Brett's RAP until the end of September.   They have told 
him they want to hire him back in the spring with a potential full time job in High River.   Brett's words to 
the off campus staff ‐ "I can't believe where I am at.  My life is set and it is because of all your help.  I 
appreciate it so very much.  Thank you so much." 
 
Alberta Assessment Consortium Leadership Day 
Creating the Schools Our Children Need:  
Why what we are doing right now won't help much, and what we can do instead. 
In this presentation, Dylan Wiliam will describe how current efforts at reform, such as professional 
teaching standards and curriculum development, can be focused to maximize their impact on student 
achievement. The presentation will also discuss the limitations of meta‐analysis as a way of synthesizing 
research in education, the role that assessment plays in helping school leaders monitor their progress 
towards their goals, the power of curriculum development as one of the most cost‐effective changes 
that schools can make to improve student achievement, and ways in which parents and caregivers can 
support the changes needed. Audience: Jurisdiction Leadership Teams & School Leaders 
 
AAC Leadership Day held on October 18, 2017 in Edmonton with Dylan Wiliam facilitating.  Registration 
is now open. 

Information:  http://www.aac.ab.ca/aac‐leadership‐day/ 
Registration:  https://www.eply.com/LeadershipDay2017 

 
Tell Them From Me / Our School Survey: 
Alberta Education is no longer partnering with The Learning Bar to deliver the Accountability Pillar 
Surveys. We have renewed our contract with The Learning Bar in order to continue to offer the Our 
School Surveys.  
 
Google Updates: 
Over the summer, our IT team successfully migrated all staff email accounts into GMail. Holy Spirit email 
can now be accessed at: http://webmail.holyspirit.ab.ca/. The links on school and the division web pages 
have been updated to reflect this change.  
Student Access to Holy Spirit Google Accounts 
All students will have access to their Holy Spirit Google accounts starting this year. This will include the 
full range of apps in G Suite including Gmail.  
Responsible Use Agreement 
Our Holy Spirit Responsible Use Agreements for Elementary and Secondary students have been updated 
to include reference to student use of G Suite. The updated versions can be found here. 
The BYOD agreement is still separate. 
HSCal 
Once again, we have set up a Division Shared Calendar. The purpose of this calendar is to keep Trustees, 
Senior Admin and one another informed about what is happening in all of our schools. Typically this 
calendar includes Liturgies, Masses, Fine Arts Productions, Awards celebrations, Graduations, School 
Division Meetings, School PD Days, etc.  
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Meet Our Amazing Learning Services Team! 
 
Dianne Brodie – Learning Coach 
  

Dianne has been an elementary teacher with Holy Spirit Catholic Schools for 24 

years, with most of her experience in Kindergarten – Grade 3 classrooms.  

Professional development and collaboration with colleagues have inspired career‐

long learning and a focus on continuous improvement.  She is excited to now 

serve the division as a Learning Coach, and looks forward to the opportunity to 

support teachers in meeting their professional goals for student learning in 

literacy and numeracy. 

 
Louise Knodel – Learning Coach 

 

Louise has enjoyed being an elementary teacher for 29 years, mostly at St. 

Patrick Fine Arts Elementary School. Her teaching passions have especially 

included literacy and numeracy and she has always been in awe of the 

“amazingness” of how children learn. She is excited and honored to be able to 

serve as a Learning Coach for the District and to work with our teachers, 

providing professional development opportunities and sharing good practices in 

literacy and numeracy for our students. 

 
 
Mark Boschee – Off Campus Coordinator 
 
Mark spent half of his life working at St. Mary’s School Taber. While there he 
met his wife Jana.  Together they have two wonderful children, Elise and 
Sacha. Holy Spirit Off‐Campus programs will continue to educate in preparing 
our students for the world of work. Mark looks forward to the up and coming 
year and invites you to come and visit the Off Campus Program Office at 
Catholic Central High School, Campus East. 
 
Wendy Gurr – Career Practitioner 
Wendy is proud to say that she is the Career Practitioner for the Holy Spirit 

School Division, which she has been employed with for the past 15 years. Wendy 

works out of The Career Centre, located at Catholic Central High School, Campus 

East. And assists with the Work Experience, Registered Apprenticeship and 

Green Certificate programs, as well as arranges tours and presentations for 

students in Lethbridge, Bow Island, Taber and Pincher Creek. The most 

rewarding aspect of this position is seeing students find a career and leave 

school confident in knowing what they want to do with their future. 
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Wendy Urquhart – French and International Education Consultant 
 
Wendy Urquhart is Holy Spirit Catholic School Division’s French & International 
Education Consultant. As French Language Consultant, Wendy serves the 
division by offering support with French resources, cultural activities and 
professional development opportunities to both staff and students in the FSL 
and French Immersion programs. All of this is made possible thanks to the 
Official Languages in Education Protocol Grant. As International Education 
Consultant, she is responsible for recruiting students from across the globe to 
study in our schools and also for promoting international opportunities to our 
secondary students.    
 

 

 

Kendra Rolheiser is our Homestay Coordinator for the International Students 
Program. She finds safe and supportive homes and families for the international 
students to live with during their stays.  In this role she prides herself on 
matching students and families and looks forward to being there for each and 
every one of them during this exciting experience! It is rare to find Kendra 
without a smile on her face and she is an excellent ambassador for our 
international student program!  

 

 

 

Tia Wever ‐ Administrative Assistant to Director of Learning 

Tia has worked as an Administrative Assistant in various school offices 

in the Division for the past 17 years.  She is excited to be part of the 

Division Office team, providing support in learning services, helping 

keep the central office library organized, working with common math 

assessment data and looking after details for meetings. You can find 

Tia’s office located on the second floor and she looks forward to saying 

‘hello’ when she covers the front desk.  
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TO: Board of Trustees 
 

FROM: Joann Bartley, Director of Religious Education 
 

SUBJECT: Director of Religious Education Update 
 

ORIGINATOR: Chris Smeaton, Superintendent of Schools 
 
 

BACKGROUND 
 

1. Joann Bartley, Director of Religious Education, has prepared the attached 
report to apprise the Board of recent division activity related to Religious 
Education and First Nations, Métis and Inuit Learning.  

 
 



 
 

                          Director of Religious Education 
Report to the Board of Trustees 

September 27, 2017 
 
Board Strategic Priority:  Staff and students will grow in their faith and 

experience the richness of Catholic Education. 
 

1.  Faith Plan - Year 2 “Growing in Spirit” 
 To assist schools in focusing on the Call to Action this year, DREC will be working on 

collaboratively coming up with ideas to support schools as they explore ways to deepen 
the experience of prayer for staff, students, and families.   

  
2.  Blessing of New Families 

● Our schools have had our clergy join their school community at Back to School events in 
the month of September.  At these gatherings, the families pray together and are 
blessed by our clergy.  New parents/guardians to Holy Spirit are also provided with the 
document When Your Child Attends a Catholic School.   

 
3.  Sacramental Preparation 

● Our schools are working with our parishes to promote student registration into 
Sacramental Preparation programs.  All Saints Parish is currently doing a pilot that we 
are supporting by collecting registrations at the school.  The Diocese is working on 
developing a plan to have consistency in all parishes around Sacramental Preparation 
within the next 3 years.  

  
4.  Religious Education Program Update 

● I have held two inservices in September to support teachers in their delivery of the new 
Growing in Faith Growing in Christ Religious Education programs.  The Grade 4 
program is being newly implemented this year and the teachers met on September 13, 
2017 for a day of learning.  I also had teachers in Grades 1-3 who have not taught the 
new programs or who moved to a different grade level this year meet for a day of 
professional learning as well on September 20, 2017.  We have had very good feedback 
about the programs.  One of our main goals this year, along with providing excellent 
programs at school, is to promote the use of the parish and home portals.   
 

5.  Feel the Pulse Retreats 
 The Feel the Pulse Retreat team provided student retreats at St. Paul, St. Teresa of 

Calcutta, St. Joseph, St. Michael Bow Island, Our Lady of the Assumption, Ecole St. 
Mary, and St. Michael Pincher Creek from September 19-27, 2017. 
 
 

 



6.  Faith Formation for Learning Leadership Team (LLT) 
 We are spending the first portion of our monthly LLT meetings engaged in faith formation 

activities connected to “Growing in Spirit”.  We will be looking at a variety of ways to 
answer the Call to Action in our faith plan to deepen our experience of prayer.  Our 
DREC group is also engaged in a book study that will help them develop their skills as 
Catholic leaders.  We will be reading and reflecting on the book “Redeeming 
Administration – 12 Spiritual Habits for Catholic Leaders” at our monthly DREC 
meetings. 

 
 

 
First Nations, Métis and Inuit Education Report 

 
Board Strategic Priority:  First Nations, Métis and Inuit students will 

achieve equitable educational outcomes. 
 

 
 

 
1.  Division Principal for First Nations, Métis and Inuit Education 

 We are pleased to welcome Dr. Maurice Manyfingers as our new Division Principal for 
First Nations, Métis and Inuit Education.  In the month of September, Dr. Manyfingers 
has been getting to know our school communities and staff.  As he transitions into his 
role, he is ensuring he has a clear understanding of our division priorities.  This will allow 
him to support schools as they move forward with their goal focusing on First Nations, 
Métis and Inuit Education in their Continuous Improvement Plans. 

 
2.  Walking Together:  Truth and Reconciliation Project 

 Holy Spirit has committed to delivering the ATA Walking Together:  Truth and 
Reconciliation Project workshops over the next 2-3 years as we continue to work on our 
foundational knowledge in the area of First Nations, Métis and Inuit Education.  In the 
month of September, the staff of Ecole St. Mary and St. Michael Pincher Creek 
experienced the Blanket Exercise.  As well, the staff of St. Mary, St. Patrick, and St. 
Michael Bow Island joined together to participate in the Education for Reconciliation:  
Understanding the Legacy of Residential Schools workshop. 
 

3.  School Events 
 In the month of September, Dr. Manyfingers has been working with students in the 

Religion classes at Catholic Central High School to share some of the connections 
between Native Spirituality and Catholicism.   

 Travis Plaited Hair spent time at St. Francis Junior High to lead a Smudge with both 
students and families.  He also spoke with students and staff about the significance of 
Treaty 7 as we remember the anniversary of its signing on September 22. 



 Sheldon Day Chief, a spiritual leader from Kainai, did presentations for the students of 
St. Joseph School on their Student Retreat Day,   His focus was helping them 
understand the parallels between traditional Blackfoot Ways and Christianity.   
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TO: Board of Trustees 
 

FROM: Michelle MacKinnon, Director of Support Services 
 

SUBJECT: Director of Support Services Update 
 

ORIGINATOR: Chris Smeaton, Superintendent of Schools 
 
 

BACKGROUND 
 

1. Michelle MacKinnon, Director of Support Services, has prepared the attached 
report to apprise the Board of recent division activity related to the Support 
Services Department. 
 
 



 
Director of Support Services 

September, 2017 
 
ADDICTIONS AND MENTAL HEALTH 
 
Our community continues to battle the opioid crisis. South zone has the highest rates of emergency 
department visits due to opioid abuse. Lethbridge has the third highest rate of overdose death after Grand 
Prairie and Fort McMurray. A coalition of local leaders has been meeting regularly to address this issue.  
 
Alberta Mental Health has been exploring a change in service delivery. Currently children and youth needing 
support from mental health must go to the clinic for help. For families that struggle due to barriers such as 
poverty getting to the clinic requires actions that they, at this point in their lives, are not capable of. The 
community of Taber is hosting a pilot this school year in which the therapist will be based out of schools 
instead of the clinic. For the 2017/18 school year, Regional Collaborative Service Delivery is supporting a 
mental health therapist to work with the Holy Spirit and Horizon School Divisions in Taber and surrounding 
communities. She will be responsible for providing community and school‐based mental health screening, 
observations, comprehensive assessment, treatment and clinical consultation. The outcomes of the pilot are to 
increase access, to reduce stigma and to normalize accessing mental health supports.  
 
We are exploring the possibility of expanding staff training in Mental Health Literacy, Go To Educator and 
Mental Health Literacy which is designed to support students in grade 9. This program is based on the work of 
Dr. Stan Kutcher and was piloted at St. Mary school last year. Feedback from those involved was positive.  
 
 
READY, SET, GO 
 
The 5th annual Ready, Set, Go back to school program was once again a resounding success. The participation of 
agencies, service providers and various government ministries, was instrumental in making this event happen. 
Our families appreciate the community coming together to support their children as they prepare for back to 
school.  This year we were able to assist approximately 1200 children and youth.  For those that were 
registered but didn’t make the event, backpacks will be provided to their schools. This event has grown 
considerably in the past 5 years.  We expanded from supporting 350 children and youth with basic school 
supplies in our first year to over 1200 this year accessing everything from school supplies to haircuts. 
 
 
MINDFUL MUNCHIES 
 
Lethbridge Food Bank is launching a new program designed to provide students in the Lethbridge area 
nutritious food during the school day. This program is meant to compliment, not compete with existing food 
programs operating in our schools. This is a wonderful opportunity to partner with a community agency that 
provides support for many of our families. 
 
   



 
EARLY LEARNING 
 
We currently have over 370 children registered to attend our Early Learning Programs this year and are 
continuing to receive new registrations daily.   
 
This month, our Early Learning Team will continue to assess the four year olds new to the program using the 
Early Years Evaluation ‐ Direct Assessment.  This tool assists us in identifying early any supports that a child 
might need and any referrals to clinicians at Children’s Allied Health.  This allows the opportunity to intervene 
early in a child’s development ensuring the best possible start to their education. 
 
Our Early Learning Team continues to work with Dr. Robbin Gibb from the University of Lethbridge with the 
Building Brains and Futures project. Ecole St. Mary has been an active participant in this project since its 
inception and will continue to engage their families this year.  Throughout the year, children are exposed to 
various activities to strengthen executive functioning skills. Although the program at Ecole St. Mary is involved 
with the research conducted through the U of L, all of our program staff have been trained in how to facilitate 
the activities for building executive function within their programs. 
 
Another exciting initiative which started last year is the intergenerational programming run by the 
extraordinary staff of Little Saints in Taber.  The program staff from Little Saints in Taber ran a program in 
Clearview Lodge encouraging the seniors at the lodge to participate with the children in the program.  We are 
hoping to find a location in Lethbridge this year where we can do similar programming. 
 
 
NURSING STUDENTS 
 
The University of Lethbridge Nursing Students attended an orientation to Holy Spirit Schools on September 9th 
with presentations by Norah Fines, AHS, and Anita Lethbridge. This cohort of students will be located in Father 
Leonard van Tighem school. The 12 students will be supporting wellness work happening in the school and 
fulfilling the mandate of the U of L’s program.   
 
 
COMPREHENSIVE SCHOOL HEALTH 
 
Comprehensive School Health supports schools and school jurisdictions in promoting healthy active life style 
approaches for students. Using evidence based practice CSH focuses on health through healthy eating, active 
living and positive mental health. Norah Fines will continue to support Holy Spirit as our Health Promotions 
Coordinator. We are entering our second iteration of our wellness grant, Brain Food for Active Living, which will 
continue to support schools in optimizing physical, spiritual and mental wellbeing. 
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TO: Board of Trustees 

 

FROM: Chris Smeaton, Superintendent of Schools  

 

SUBJECT: Holy Spirit Stars 

 

ORIGINATOR: Chris Smeaton, Superintendent of Schools 

 
 

BACKGROUND 
 

1. The division is pleased to have celebrated the achievements of a number of 

staff and students over the month of September 2016, as indicated in the 

attached documentation. 

 



HOLY SPIRIT STARS 
September 27, 2017 

Please join us in congratulating the following 
students and staff for their achievements: 

 

NAME SCHOOL ACHIEVEMENT 

Logan Meier 
McKenzie Siemens 
Linden Kuryvial  

Students from 
St. Patrick School in Taber  Altar served at the Holy Spirit Catholic 

School Division’s Opening Mass and 
Spiritual Development Day on 
Thursday, August 31, 2017.  Edan Meier 

Matthew Gensorek 
Students from 
St. Mary School in Taber 

Tytus Prawdzik 
Xander McIntyre 
Kyler Johnson 
Isla Roden 
Kami Iwaasa 
Ethan Mulroy 
Cole Johns 
Ezra Roth 

Students from Father 
Leonard Van Tighem in 
Lethridge 

Recognized for their "Outstanding 
illustrated story about Canada's past" 
for the "2017 Kayak Kids' Illustrated 
History Challenge" in June 2017. 

Landon French  Student from  
St. Mary School in Taber 

Received a badminton sponsorship 
from Li‐Ning Badminton (Extreme Sales 
Group Inc), that will allow him to 
demonstrate all of the newest and best 
Li‐Ning products.  

Madison Many Bears  Student from  
St. Paul School in 
Lethbridge 

Crowned the “Tiny Tot Princess” at the 
2017/2018 Kainai Pow Wow 
Celebration. 

Macy Obara  Student from Father 
Leonard Van Tighem in 
Lethbridge 

Selected by the Canadian National 
Dance Team to represent Canada at the 
World Dance Championships in 
Germany.  Macy is one of 22 dancers 
chosen to form this Elite Team Canada.  

 
Reach high, for stars lie hidden in your soul.  

Dream deep, for every dream precedes the goal. 

- St. Teresa of Calcutta 
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BOARD AGENDA 
POLICY REVIEW 

 
TO:    Board of Trustees 
 

FROM:   Bryan Kranzler, Board Chair 
 

SUBJECT: Policy Review Schedule 2017/2018 
 

ORIGINATOR: Bryan Kranzler, Board Chair 

 
 
BACKGROUND 

 
1. Attached is the approved review schedule for the Board’s Policy Manual over the 

2017/2018 school year.  
 

2. A copy of the Board’s Mission, Vision, and Values is also attached for Board 
reference.  

 
 
 
 
 

RECOMMENDATION 
 
That the Board of Trustees reviews the Policy Review Schedule for the 2017/2018 
school year.  



ARTICULATING OUR PURPOSE 
 

 
“Creativity” by the Staff and Students of St. Patrick Fine Arts Elementary – 2009/2010 

 
 

HOLY SPIRIT CATHOLIC SCHOOLS’ MISSION STATEMENT 
The mission or purpose represents the fundamental reason for the organization’s existence. 

“What are we here to do together?”  
It includes all of the elements of our purpose so we can ensure that our vision and goals clearly reflect our mission. 

 
We are a Catholic Faith Community,  

dedicated to providing each student entrusted to our care, 
with an education rooted in the  

Good News of Jesus Christ. 
 

Guided by the Holy Spirit,  
in partnership with home, parish and society,  

our schools foster the growth of responsible citizens  
who will live, celebrate and proclaim their faith 

 
Our Catholic faith is the foundation of all that we do 

 
 

THE VISION OF HOLY SPIRIT CATHOLIC SCHOOLS 
A vision is a picture of the future you seek to create, described in the present tense, as it were happening now.   

It shows where we want to go, and what we will be like when we get there.  
A vision gives shape and direction to the organization’s future  

and it helps people set goals to take the organization closer to it. 
 

Holy Spirit Catholic Schools… 
Christ-centered learning communities  

where students are cherished and achieve their potential. 
  



 

VALUES AND CORE COMMITMENTS 
Values are the beliefs that reflect our mission and guide our actions on our progress to our vision.   

Core commitments are not goals; they are the actions we are committed to performing in every aspect of our organizational life. 
 

WE VALUE OUR CORE COMMITMENTS TO THE VALUE 

ALL GOD’S 
CHILDREN 

 We nurture the inherent spiritual, moral, intellectual, social, creative, physical, and 
emotional giftedness of everyone in our schools. 

 We honour diversity. 
 Our schools provide a welcoming safe and accepting sanctuary. 

 

EXCELLENCE IN 

LEARNING 
 We provide opportunities for each and every student to discover and become the 

person God created him/her to be.  
 We will implement best practices in education to support the learning needs of all 

students. 
 We support and encourage the continued professional growth of all staff. 
 We support and encourage professional learning communities in all of our schools. 

 

SACRAMENTALITY  We see God and the wonder of God’s work in everything we do and in all the people 
we encounter. 

 As disciples of God, we model Christ to the world. 
 We celebrate the presence of God in our schools through prayer, liturgy and symbols of 

our faith. 
 We practice Christian fellowship. 
 We promote and practice social justice, based on the teachings of Jesus Christ. 
 We believe in the importance of the sacraments and encourage the participation of our 

students in parish life.  
 

OUR 

COLLABORATIVE 

COMMUNITY 

 We share the responsibility of education with our students, staff, parents, and the parish 
community. 

 We encourage and appreciate the active involvement of all who share in the mission of 
educating students in our schools. 

 We are committed to engaging our stakeholders, and will be receptive to and respectful 
of their input.  
 

MINISTRY  We employ people who share our commitment to our Catholic faith and the 
promotion of Gospel values so that our schools provide living witness to Jesus Christ. 

 We honour the commitment and effort our staff members provide to Catholic 
education. 

 We actively participate in the mission of the Church. 
 We provide opportunities for faith development. 
 We encourage and support the constitutional right to Catholic education. 

 

STEWARDSHIP  We respect and protect God’s creation. 
 We ensure that our resources and efforts best serve the needs of all our students. 
 We are accountable to our supporters and will operate in a fiscally responsible manner. 
 We ensure that decisions are both fact and policy driven. 
 We support and provide processes which promote fair and objective decision-making 

through a Catholic perspective. 
 We are open and transparent. 

 



 
 

Holy Spirit Catholic Schools 
Board of Trustees  

Policy Review Schedule 
 

2017/2018 School Year 
 

  
Board Meeting Date  Policies to be Reviewed 
 

September 27, 2017:  Review Policy Review Schedule for 2017/2018 

  Policy 1: Mandate, Mission, Values, and Goals  

   

October 25, 2017  *Policy 2: Role of the Board 

  *Policy 3: Role of the Trustee 

  *Policy 4: Trustee Code of Ethics Policy 

 

November 29, 2017:  Policy 5: Role of the Board Chair 

  Policy 6: Role of the Vice Chair 

  Policy 7: Board Committees 

 

December 20, 2017  Policy 8: Policy Making  

  Policy 9: Role of the Superintendent 

  Policy 10: Board Delegation of Authority 

 

January 24, 2018  Policy 11: Staff Code of Conduct  

  Policy 12: Teaching Staff Reduction 

  Policy 13: Hearings on Teacher Matters 

 

February 28, 2018  *Policy 18: Board Governance and Operations  

 

March 28, 2018  Policy 14: Appeals  

  Policy 16: School Closure 

  Policy 17: Awards 

 

April 25, 2018  Policy 19: Conflict of Interest and Nepotism  

  Policy 20: Fiscal Stewardship 

 

May 23, 2018  Policy 21: Public Interest Disclosure 

  Policy 22: Vaccination Protocol 

 

June 27, 2018  Create Policy Review Schedule for 2018/2019 

 

* All appendices shall be reviewed with the associated policy. 
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BOARD AGENDA 
POLICY REVIEW 

 
TO:    Board of Trustees 
 

FROM:   Bryan Kranzler, Board Chair 
 

SUBJECT: Policy 1: Board Mandate, Mission, Vision, Values and Goals 
 

ORIGINATOR: Bryan Kranzler, Board Chair 

 
 
BACKGROUND: 

 
1. Policy 1: Board Mandate, Mission, Vision, Values and Goals is brought forward 

for Board review and discussion with respect to the need to revise or modify, if 
required. 
 

2. The Board will find attached a Policy Review Template, which will facilitate the 
Board’s thorough review of this policy. 

 
 
 
 

RECOMMENDATION 
 
That the Board of Trustees accepts Policy 1: Board Mandate, Mission, Vision, Values 
and Goals, as presented. 



Policy Review Template 
 

Source Document: Policy 8: Policy Making 
 

 
Policy under review:  Policy 1: Board Mandate, Mission, Vision, Values and Goals 
 

Date:  September 27, 2017 
 

Upon review, does this policy require amendment? Yes No 

 

Nature of/reason for amendment? 

   

 

Other implications or considerations? 
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POLICY 1 
Last revised: September 28, 2016 

 
BOARD MANDATE, MISSION, VISION, VALUES AND GOALS 

 
The mandate of the Board of Trustees of the Holy Spirit Roman Catholic Separate Regional 
Division No. 4 is to provide the children and parents with a complete offering of learning 
opportunities delivered within the context of Catholic teachings and tradition, the means of the 
division and the legislated requirements of the provincial and federal governments. 

 
The Board is dedicated to serving the educational needs and aspirations of the Catholic parents 
and children in the communities of Bow Island, Coaldale, Lethbridge, Picture Butte, Pincher Creek 
and Taber, and the surrounding areas, in keeping with the philosophy of Catholic education. 
 
The Board has adopted the following mission statement: 

 
We are a Catholic Faith Community dedicated to providing each student entrusted to our 
care with an education rooted in the Good News of Jesus Christ. 

 
Guided by the Holy Spirit, in partnership with home, parish and society, our schools foster 
the growth of responsible citizens who will live, celebrate and proclaim their faith. 

 
Our Catholic Faith is the foundation of all that we do. 

 
The actions and activities of the Board will be guided by the following core values and 
commitments to those values: 

ALL 
GOD’S CHILDREN 

 We nurture the inherent spiritual, moral, intellectual, social, 
creative, physical, and emotional giftedness of everyone in our 
schools. 

 We honour diversity. 

 Our schools provide a welcoming safe and accepting sanctuary. 

EXCELLENCE IN 
LEARNING 

 We provide opportunities for each and every student to discover 
and become the person God created him/her to be. 

 We will implement best practices in education to support the 
learning needs of all students. 

 We support and encourage the continued professional growth of all 
staff. 

 We support and encourage professional learning communities in 
all of our schools. 

SACRAMENTALITY  We see God and the wonder of God’s work in everything we do 
and in all the people we encounter. 

 As disciples of God, we model Christ to the world. 

 We celebrate the presence of God in our schools through prayer, 
liturgy and symbols of our faith. 

 We practice Christian fellowship. 

 We promote and practice social justice, based on the teachings of 
Jesus Christ. 

 We believe in the importance of the sacraments and encourage 
the participation of our students in parish life. 
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OUR COLLABORATIVE 
COMMUNITY 

 We share the responsibility of education with our students, staff, 
parents, and the parish community. 

 We encourage and appreciate the active involvement of all who 
share in the mission of educating students in our schools. 

 We are committed to engaging our stakeholders, and will be 
receptive to and respectful of their input. 

MINISTRY  We employ people who share our commitment to our Catholic faith 
and the promotion of Gospel values so that our schools provide 
living witness to Jesus Christ. 

 We honour the commitment and effort our staff members provide 
to Catholic education. 

 We actively participate in the mission of the Church. 

 We provide opportunities for faith development. 

 We encourage and support the constitutional right to Catholic 
education. 

STEWARDSHIP  We respect and protect God’s creation. 

 We ensure that our resources and efforts best serve the needs of 
all our students. 

 We are accountable to our supporters and will operate in a fiscally 
responsible manner. 

 We ensure that decisions are both fact and policy driven. 

 We support and provide processes which promote fair and 
objective decision-making through a Catholic perspective. 

 We are open and transparent. 

 
The Board has adopted the following vision statement: 

 Holy Spirit Catholic Schools…..Christ-centered learning communities where 
students are cherished and achieve their potential. 

 
The Board believes that a quality Catholic education has the following intentions: 

 To develop in students an understanding and appreciation for Catholicism as a way of life. 

 To develop in students a sense of Christian morality that will serve as a guiding principle 
for living. 

 To provide the experience of living in a Catholic educational community where the 
teachings of Jesus Christ are modeled, experienced, and taught. 

 To develop the individual in such areas as pride, self-worth, discipline, responsibility, 
confidence, expression, understanding, respect, and nurtured growth in faith and 
spirituality. 

 To develop to the utmost the intellectual, physical, social, spiritual and emotional 
capabilities of each child. 

 To ensure that all students, according to individual need and regardless of location and 
circumstance, have access to high quality basic education, as defined by Alberta 
Education’s Guide to Education, that is permeated with Catholic teaching and values. 
Such is the first priority of our resource allocations to students. 

 To develop in students a love of life-long learning. 
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 To develop the skills and competencies required for students to be successful in an ever- 
changing world. 

 To provide safe, caring, and inclusive environments. 

 To provide opportunities for students to achieve equitable educational outcomes. 

 To foster meaningful communication between the school, home and parish. 

 To prepare students to enter directly into the work force or to proceed to an institution of 
higher learning. 

 To develop strong and effective communication skills in students that demonstrates 
respect, empathy, and responsibility to others. 

 To provide physical education activities with the aim of developing healthy bodies and 
sportsmanlike attitudes. 

 To develop in students an understanding of the obligations and responsibilities of 
citizenship, our heritage and our Canadian democratic ideals. 

 To develop in students growth toward competence in citizenship, loyalty to the ideals of 
democracy and an appreciation for the problems of the community: local, territorial, 
provincial, national and global. 

 To develop an appreciation for the role of the family in society and to promote positive 
family relationships. 

 To continue our journey to truth and reconciliation by providing opportunities for all 
students to develop an understanding of, and respect for, the histories, cultures, 
languages, and diverse perspectives and contemporary contexts of First Nations, Métis 
and Inuit. 

 To provide opportunities to develop and foster in students an appreciation for, and interest 
in, religious vocations. 

 To support the foundation of Catholic education as enunciated by the following: 

 The Second Vatican Council, in the Declaration on Christian Education, 1965. 

 The Sacred Congregation for Catholic Education, in the document entitled, The 
Catholic School, 1977. 

 The Apostolic Exhortation of His Holiness Pope John Paul to the Episcopate, the 
Clergy and the Faithful of the Entire Catholic Church on Catechises in Our Time 
(79/10/16). 

 

 

 

 

 

 

 

 

 

 

 
Legal Reference:   Section 60, School Act 

 



 
REPORT NO: E.1 

 
September 27, 2017 

 
 

BOARD AGENDA 
REPORT 

 
 
 

TO:    Board of Trustees 
 

FROM:   Bryan Kranzler, Board Chair 
 

SUBJECT:  Board Chair’s Report 

 
 
BACKGROUND 
 

1. Board Chair Bryan Kranzler will provide the Board Chair’s Report for Trustee 
information, which includes Board correspondence, planning and events, and 
recent activity. 

  
 
 
 
 
 
 
 
 
 

RECOMMENDATION 
 
That the Board of Trustees receives and files the Board Chair’s Report for  
September 27, 2017. 



BOARD CHAIR REPORT 

SEPTEMBER, 2017 

 

ACTIVITIES/MEETINGS: 

August 22:  Daytona Homes’ Whoop Up Breakfast 

August 23:  Volunteered at Knights of Columbus’ food booth during Whoop Up Days 

August 25:  Manned Holy Spirit’s “Canada 150 Pavilion” Booth at Whoop Up Days 

September 1:  Grad lunch 

September 13: Joint Schools/City meeting 

September 13: Economic and Development meeting – Future Lethbridge 

September 14: Audit Committee 

September 15: Board Agenda setting 

September 19/20: Consultations with Alberta Education 

September 19: ATA negotiations committee meeting 

September 21: Opening Mass/Blessing at St. Teresa of Calcutta 

September 21: Epic: A History of the Catholic Church 

 

CORRESPONDENCE: 

July 19, 2017: Thank you note received for Holy Spirit Catholic School Division’s 
participation in the “A Taste of Lethbridge 2017” event, which raised 
$88,000 for 5th on 5th Youth Services. 

August 16, 2017: Thank you letter received from Covenant Health, thanking the division for 
contributing as a Hole Sponsor for the 22nd Annual “Drive for the Green” 
Golf Tournament, which raised $85,000 for St. Michael’s Health Centre 
and St. Therese Villa.  

August 16, 2017: Letter from High Prairie School Division to ASBOA indicating concern 
about their proposal to remove the “Small Schools by Necessity” grant.  



 
REPORT NO: E.2 

 
September 27, 2017 

 
 
 

BOARD AGENDA 
REPORT 

 
 
 

TO: Board of Trustees 
 

FROM: Judy Lane, Board Representatives 
 

SUBJECT: ACSTA Report 

 
 
BACKGROUND 
 

1. Trustee Judy Lane, Board representative to the ACSTA, will provide a report to 
the Board regarding recent ACSTA business, events, and activities. 

 
 
 
 
 
 
 
 
 
 

RECOMMENDATION 
 
That the Board of Trustees receives and files the ACSTA Report for September 27, 2017.  



ACSTA Report – September 27, 2017 

‐ ACSTA AGM and Convention Planning – Nov 16, 17, 18, 2017 

o “Catholic Trusteeship: A Call to Missionary Discipleship” 

o Speakers: Bishop Henry and Fr. Stefano Penna 

o Chair ‐ Judy Lane; Facilitator‐ Erin Currie  

o Reminders: submit names for Long Service Awards and items for 

silent auction 

‐ ACSTA Strategic Planning – led by Dr Robert Murray from Dentons who 

conducted a SWOT Analysis with members and stakeholders.  New plan will 

focus on 3 areas: Advocacy, Faith Formation and Stakeholder Engagement 

and Solidarity.  More info forthcoming at AGM.  

‐ CCSTA AGM and Convention Planning – May 30‐June 1, 2019 

o “Faith Moving Mountains” 

o Coast Hotel and Conference Centre, Canmore AB 

o I am serving on this committee 

‐ ACSTA ‐ Board of Directors Meeting 

o Finance Committee ‐ proposed 2018 membership assessment for 

Holy Spirit $980.71 based on enrollment of Sept 2016 

‐   Tax Notification and Direction – send out reminders of taxes to 

be directed to Separate Schools – school notices, church 

bulletins… 

o Advocacy/Communications Committee ‐ FB most used form of social 

media for ACSTA  

‐  continue promoting publicly‐funded Catholic Education 

o David Wells – contract idea – salary as a teacher – discussion on 

hiring him to work with various Divisions who would like him to work 

with their staffs (possibly 2 wk periods) … possibility of him moving 

here for 5 months… irons are in the fire!! 

o Western Canada Catholic Youth Rally –poster at meeting 

o Dean Sarnecki – trustees acknowledged his 5 years with ACSTA 



o New Vision of ACSTA  – discussion on changing to say “… that all have 

access to a publicly funded Catholic education” 

o ALL STAKEHOLDERS  ‐ are encouraged to present a more unified front 

with Bishops & other Catholic stakeholders in Catholic education 

‐  Bishop McGrattan will write letter showing support of all 

bishops towards Catholic trusteeship 

‐  discussion on AB Bishops developing curriculum items that 

would speak to pertinent issues… LGBTQ, GSAs... 

CCSSA Report ‐ LIFE Framework‐ AB Ed wants examples of how it 

works with specific examples 

‐  Gr 9 RE curriculum development – being reviewed 

‐  Leadership Conference in Red Deer (superintendents and 

principals) – to provide professional development in area of 

Catholic Ed leadership 

CCSTA AGM – was held in Niagara Falls – unity and collaborations 

among Canadian trustees was very evident 

 

NEXT MEETING – Nov 17, 2017 in Edmonton 

 

 

Submitted by Judy Lane 



 
REPORT NO: E.3 

 
September 27, 2017 

 
 
 

BOARD AGENDA 
REPORT 

 
 
 

TO:    Board of Trustees 
 

FROM:   Bob Spitzig, Board Representative  
 

SUBJECT:  ASBA Zone 6 Report 

 
 
BACKGROUND 

 
1. Trustee Bob Spitzig, Board representative to the ASBA Zone 6, will provide a 

report to the Board regarding recent ASBA Zone 6 business, events, and 
activities.  

 
 
 
 
 
 
 
 
 

RECOMMENDATION 
 
That the Board of Trustees receives and files the ASBA Zone 6 Report for  
September 27, 2017. 
 
 



ZONE 6 

September 13 2017 

 

TOM MOUNTAIN, RCSD, gave a 1 hour presentation on ADDICTIONS & MENTAL HEALTH, 

presenting on trends and what the RCSD is doing in response. 

JUDY STOLK‐INGRAM gave a presentation on CAREER PROGAMMING OPPORTUNITIES 

BOB SPITZIG gave a presentation on Zone 6 meeting structure 

CHAIR REPORT:  Tough summer for some in our zone.  Our sympathy goes out to Terry Riley, 
and the families and friends of Helen Clease and Kathy Cooper.  Kathy and Helen were 
extraordinary women who were passionate about education and students in Alberta. 
 
Our annual general meeting is in November – so think about leadership positions in the 

zone.  Positions available include chair and vice chair, and other positions. 

TERRY RILEY gave an update on bargaining 

   



 
REPORT NO: E.4 

 
September 27, 2017 

 
 
 

BOARD AGENDA 
REPORT 

 
 
 

TO: Board of Trustees 
 

FROM: Bryan Kranzler and Ken Tratch, Board Representatives 
 

SUBJECT: Joint City / School Boards Committee Report 

 
 
BACKGROUND 
 

1. Board Chair Bryan Kranzler and Trustee Ken Tratch will provide a report to the 
Board regarding recent Joint City /School Boards Committee business, events 
and activities.  

 
 
 
 
 
 
 
 
 

RECOMMENDATION 
 
That the Board of Trustees receives and files the Joint City / School Boards Committee 
Report for September 27, 2017.  



JOINT COMMITTEE OF CITY OF LETHBRIDGE AND LETHBRIDGE SCHOOL BOARDS 
September 13, 2017 

 

1. Parents illegally parking in School Zones (Lethbridge 51) 

Parents parking in bus zones, middle of the road etc. 

Ideas of how to stop this: 

Email 

Social media 

Letter to police commission (Chris and Cheryl to draft letter on behalf of both 
School Boards) 

Run joint ad campaign with City after January 2018 meeting 

2. Safe needle disposal (Holy Spirit) 

Incidences of finding used needles in playgrounds 

City wide problem 

City is doing a pilot with ARCHES for disposing of needles.  

ARCHES cannot be first responders for disposal.  

Have trained personnel within School Boards to dispose of needles 

For now, School Boards will track number of incidences (frequency and location) 

3. School bus parking at CCHS, St, Francis and Ecole St. Mary (Holy Spirit) 

With the city growing and more students attending these schools there is not 
enough room for all the buses. 

City Transportation to monitor situation and meet with Holy Spirit to come up with a 
solution. 

4. Emergency Evacuation Planning (City) 

City has new Emergency Services Manager. He is updating the present plan. 

Will meeting with both Boards when plan has been updated 

Proposal: Have a table top exercise 

5. Cell towers (City) 

Cell tower installed at west side leisure center 

New tower to be built by maintenance shops in cemetery 

Resolution on cemeteries to go to AUMA. Request support from Boards 

6. Joint Use Agreement 

City has had changes in their administration. 

With new leisure center open need to update agreement.  

Future meeting between individual School Divisions regarding clarification of some 
items in agreement 

7. Reconciliation Week (Mayor Spearman) 

Mayor Spearman presented the city’s Reconciliation Implementation Plan. (10 year) 

There will be a reconciliation week from September 18 – 23. Both Boards were 
asked to be present at festivities. (Brochure is attached) 

Chris mentioned that it would have been nice to have both Boards involved at the 
beginning of this. Both Boards will be invited to any future meetings. 

 

Next meeting to be January 17, 2018. 



 
REPORT NO: E.5 

 
September 27, 2017 

 
 
 

BOARD AGENDA 
REPORT 

 
 
 

TO: Board of Trustees 
 

FROM: Danny Ponjavic and Ken Tratch, Board Representatives 
 

SUBJECT: Team Lethbridge Report 

 
 
BACKGROUND 
 

1. Trustee Ken Tratch and Trustee Danny Ponjavic will provide a report to the 
Board regarding recent Team Lethbridge business, events and activities.  

 
 
 
 
 
 
 
 
 
 

RECOMMENDATION 
 
That the Board of Trustees receives and files the Team Lethbridge Report for 
September 27, 2017.  



FRIDAY, SEPTEMBER 8TH, 2017 

TEAM LETHBRIDGE MEETING: SUMMARY 

Honourable Shannon Phillips, MLA Lethbridge West addressed the Team 
Lethbridge members present: 

 Summarized the Waterton Park Wildfire situation and what is being 
done in general and from the government's initiative. 

 Revenues are not recovering as forecast 
 Alberta economy although the strongest in Canada not recovering as 

hoped 
 Directions that the Government is considering: 

o A variety of possible options for adjustments in the government's 
spending is being considered 

o Stretching out the Capital Expenditure Program 
o No intention to impact Health or Education 
o Objective is to make life more affordable for population [i.e. - 

cap electrical rates at 0.09/kw, other initiatives to come] 
o implementation of new Leadership Initiatives: new home buyers 

protection, green infrastructure, renewable energy [solar/wind], 
carbon tax 
 

Address was followed by question period. Summary as follows. 
 Goal is to align carbon tax priorities with the Federal plan 
 "if you want something then ask." Better to focus on 'one ask' rather 

than several 
 Government began with an accelerated Capital Plan to improve and 

stimulate employment and economic issues due to recession. Now may 
have to stretch out Capital expenditures. No decisions have yet been 
made. Communicate your needs to ensure there is an understanding 
of the NEED. 

 Will look Health, Capital, Infrastructure. Not Education and Social 
Services 

 Small Business Sector Issues. How might the provincial government 
assist? The Minister outlined some possible initiatives. 

 Trustee Ponjavic commended the Minister on the governments intent 
to rein in spending and implored that Health and Education be spared.  

 The Minister assured the members that the government continues to 
aim for stable and predictable spending. 
 

Prepared by Trustee Tratch for Sept. 27th, 2017 Board Meeting 
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Team Lethbridge Meeting 

September 20, 2017 

2:00 pm to 4:00 pm 

LOCATION: Southern Alberta Ethnic Association – Hall A 

Attendees:  Bill Spenceley, Jenn Schmidt-Rempel, Sonny Zgurski, Andrea Hlady, Sandra Mintz, Chris Smeaton, 

Ken Tratch, Danny Ponjavic, Bev Lanz, Bridget Mearns, Rob Miyashiro, Bob Girard, Keith Sumner, Richard 

Westlund, Cheryl Gilmore, Nikoluas Wyslouzil, Kristen DeMone, Wes Carroll, Angela Cornforth, Nathan Neudorf, 

Erin Low, Richard Thiessen, Cathy Maxwell, Kristie Kruger, Donna Hunt, Jessica Robinson, Suzanne Lint, 

Amanda Berg, Kim Gallucci, Sandra Dufresne, Kerry Doyle,  

1) Welcome  Trevor welcomed everyone to the meeting. 
 

2) Team Awareness The group participated in a “This or That” exercise. 
 
3) Team Lethbridge Goals – Trevor reviewed the goals: 
 

• Elevate the assets, strengths & attributes of Lethbridge 

• Enhanced awareness/appreciation for the value Lethbridge generates 

• Convey appreciation for investment/funding in Lethbridge 

• Increase Lethbridge’s inclusion/participation in strategic decision making 

• Build relationships and opportunities between partners 
 

4) Scheduling 

• Trevor reviewed the Team’s schedule from Tuesday morning (November 7) when the Team leaves 
on the bus to Thursday noon (November 9) 

• Trevor noted that the schedule of specific meetings may change right up until the bus arrives in 
Edmonton. 
 

5) Trevor reviewed Key messages: 
Lethbridge is  

• Innovative and forward thinking 

• Economically diverse and strong 

• Built on partnerships where collaboration and healthy relationships matters 

• Focused on being a dynamic and sustainable community. 
 
6) Mission Details 

a. Review and Confirm Appointments 
Trevor noted that the appointments are subject to change 
We are waiting on the duty roster to start scheduling 
Trevor asked the Team to confirm appointment selections by reviewing the chart that was posted on 
the wall. 

            MINUTES 
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b. Bus List 
Trevor encouraged the group to travel on the bus.  It is an opportunity to spend time with other 
leaders in the community.  Team members must indicate whether they are travelling on the bus so 
that arrangements can be made. 
 

c. Reminder to Book Accommodations at the Matrix Hotel - The deadline to make room 
reservations is October 5, 2017.  
https://gc.synxis.com/rez.aspx?Hotel=74708&Chain=21025&group=1711ECONOM_001   
Room Rate: $175 plus tax per room per night (single or double occupancy).  Rooms will be required 
for November 7 and 8, 2017.  
 

d. Final Review of Profiles 
Team members were asked to review their profiles before they left the meeting as these were being 
finalized by the end of the week. 
 

e. Newsletter – Final Details 
Team members were asked to review their newsletter messages before they left the meeting as 
these were being finalized Thursday. 
 

f. Participant Information Binder – Trevor discussed the contents of the Participant Information 
Binder which each Team member will receive at the next meeting. 
 

g. Team Lethbridge website is live – Team members were asked to review the website and let Shilpa 
know if changes were required. 

 
7) Review Mandates 
 

On July 21, a compilation of Department Mandates was sent out.  The mandates will be in the Participant 
Information Binder.  Please review them in preparation for the meetings. 
 

8) Kick Off Reception at City Hall – November 2, 2017  
 
The Team Lethbridge City Hall Kick Off Reception will take place on November 2 from 5:00 pm to 6:30 pm.  
Invitations are being prepared and participants were encouraged to invite their organization board members 
to the reception.  Media will be present. 

 
9) Q & A 
 
10) Next Meetings: 

a. Tuesday, October 31, 2017 – 12:00 pm to 4:00 pm - Social media, protocols, practice 

b. Thursday, November 2, 2017 - 5:00 pm to 6:30 pm - City Hall Kick Off Reception 

9) Edmonton Trip Dates:  November 7-9, 2017 

https://gc.synxis.com/rez.aspx?Hotel=74708&Chain=21025&group=1711ECONOM_001


 
ADVOCACY NO: F.1 

 
September 27, 2017 

 
 
 

BOARD AGENDA 
ADVOCACY 

 
 
 

TO: Board of Trustees 
 

FROM: Board of Trustees 
 

SUBJECT: Individual Trustee Advocacy 

 
 
BACKGROUND 
 

1. Trustees will provide a brief update regarding the activities they have been 
engaged in to advocate for the Board and school division over the past month.  



 
REPORT NO: G.1 

 
September 27, 2017 

 
 
 

BOARD AGENDA 
REPORT 

 
 
 

TO: Board of Trustees 
 

FROM: Chris Smeaton, Superintendent of Schools  
 

SUBJECT: Superintendent’s Report 

 
 
BACKGROUND 
 

1. Attached is the Superintendent’s Report for September 27, 2017. 
 
 
 
 
 
 
 
 
 
 

RECOMMENDATION 
 
That the Board of Trustees receives and files the Superintendent’s Report for 
September 27, 2017. 
 



Superintendent Report 
(September 2017) 

 
1. Faith Leadership 

○ Provided a strong emphasis on our commitment to Faith in our leadership and in our 
schools in my opening presentation to LLT. 

○ Provided a mini keynote at our Spiritual Development Day that focused on our 3-Year Faith 
Plan and a commitment to living our Faith 

○ As part of SALT and Principal growth plans, focus will be on the development of one’s Faith 

○ Attended CCSSA with Bishop McGrattan 

○ Led prayer at SBCEC and other meetings/events 

○ Participated in LLT Faith Formation  

○ Continued role as lector and greeter at home parish 

 

2. Educational Leadership 

○ Participated in C21 Symposium this summer, where we presented to CMEC 

○ Attended Waterton Summer Conference, “Breaking Down Barriers” 

○ Attended CASS Executive Meeting as Zone 6 Director 

○ Continue to facilitate work on Board and School Continuous Improvement Plans 

○ Developed partnership with the University of Lethbridge, to offer STEM Camps to 2 cohorts 
of students in Lethbridge  

○ Met with all new administrators and administrative teams to provide support and direction, 
as required 

○ Preparing for ERDI panels in October.  I have been asked to chair three panels this year 

○ Teaching an Organizations and Educational Leadership course for Gonzaga University, 
Calgary Cohort 25 

○ Attended the Agile Schools Workshop in Calgary as division support for 2 participating 
schools 

○ Assisting KBE administration in teacher growth, supervision and evaluation processes 

 

3. Fiscal Responsibility 

○ Reviewed enrolment updates from schools on a weekly basis 

○ Reviewed Administrative Procedure 510: School Fees 

○ Participated in discussions around CIF business practices 

○ Continue to meet with KBE and local school divisions to draft a new Education Services 
Agreement  

○ Met with representatives of Peigan Board of Education to begin discussion on tuition 
agreements, student enrolment and transportation 

 

4. Personnel Management 

○ With the Deputy Superintendent, reviewed staffing levels, enrollment numbers and class 
sizes at all schools 

○ Adjusted staffing levels based on enrollment growth and decline 



○ Addressed new teaching staff on orientation day 

○ Continue to review compensation and contracts for all out-of-scope employees 

○ Organized meetings for all SALT members and principals to review work/growth plans 

 

5. Superintendent/Board Relations 

○ Provided updates on capital projects and other information items to Trustees during the 
summer months 

○ Provided various updates to Trustees on current issues 

○ Provided information for Trustees attending Stakeholder Engagement Consultation  

○ Met with Board Chair and Vice Chair to discuss items of interest 

○ Prepared and distributed Board package in accordance with Board policy. 

○ Provided a schedule for policy review to the Board 

○ Reviewed and provided recommendations for amendments to the following policy: 

- Policy 1: Board Mandate, Mission, Vision, Values and Goals 

 

6. 3-Year Planning and Reporting  

○ Will provide an initial review of the Division’s Provincial Achievement Tests and Diploma 
Exams, as per the joint protocol 

○ Facilitated school sharing of continuous improvement plans at the LLT PD meeting 

○ Participated in a session on Dossier, which houses school and division test result 
information. 

 

7. Organizational Management  

○ Continue to work closely with Alberta Education and Alberta Infrastructure in all capital 
projects 

○ Toured schools with Zone Manager as part of initial meeting 

○ Ensured the nomination process for School Trustee Elections followed all guidelines 
required, under the direction of the Secretary-Treasurer  

○ Communicated appropriate messages from the Minister of Education’s office to Trustees or 
school administrators, as required  

 

8. Communications and Community Relations 

○ Facilitated a luncheon for staff receiving graduate degrees 

○ Visited schools throughout first month 

○ Distributed Holy Spirit calendars through all of our communities 

○ Attended various events for both the Lethbridge College and University of Lethbridge 

○ Continue to be an active member of Team Lethbridge 

○ Continue ongoing meetings with ATA Local President 

 

9. Leadership Practices  

○ Reviewed various administrative procedures to align with practice 

○ Oversaw new administrative procedure on school fees, as requested by the Minister of 
Education  



 
REPORT NO: G.2 

 
September 27, 2017 

 
 
 

BOARD AGENDA 
REPORT 

 
 
 

TO: Board of Trustees 
 

FROM: Brian Macauley, Deputy Superintendent  
 

SUBJECT: Deputy Superintendent’s Report 

 
 
BACKGROUND 
 

1. Attached is the Deputy Superintendent’s Report for September 27, 2017. 
 

 
 
 
 
 
 
 
 
 
 

RECOMMENDATION 
 
That the Board of Trustees receives and files the Deputy Superintendent’s Report for 
September 27, 2017. 
 



 
 

Deputy Superintendent Board Report 
(September 2017) 

 
1. Personnel Update 
 We still have a few open support staff positions to fill that are mainly sustained through the classroom 

improvement fund at designated schools. 
 We have returned to work all support staff that were eligible and willing from indefinite summer lay-off. 
 We will continue to monitor staffing needs as we progress through the fall and make adjustments when 

possible. 
 
2. Supervision Plans  
 During my September/October school visits, I will discuss teacher supervision plans with the school based 

administrative teams; encouraging them to begin supervision of staff.  This may include: reviewing growth 
plans, prearranged classroom visits, working with student teachers or mentoring of new staff.  

 It is my hope to observe each new teacher in the Division once prior to the end of October. We currently 
have 20 probationary contract teachers and 13 temporary contract teachers in the Division this year.  

 
3. Teacher Evaluation Process 
 I relayed the message to school principals at our LLT meeting in September, to begin visiting classrooms of 

their new teachers. Principals are expected to explain to new teachers the steps of a summative evaluation. 
They will initiate face to face meetings and develop a draft Notice of Evaluation letter to begin the process.  

 All probationary teachers should have a Notice of Evaluation letter given to them prior to October 13, 2017.  
This needs to include a minimum of 3 classroom observations in a prearranged time line.  Where possible, I 
have requested that one of these class observations include a religion class.  

 Two (2) summative evaluation reports for each probationary teacher must be completed prior to a contract 
decision being made in the spring of 2018. I have expressed that a good rule of thumb is to complete one 
evaluation process prior to Christmas and the other prior to Easter, if required. 

 Principals have also been asked to review the Faith Portfolio requirements for any teachers who participated 
in previous Faith Mentorship Programs (prior to 2016) if they are being considered for a continuing contract 
in the spring. 
 

4. Organizational Management 
 I will once again be participating in Continuous Improvement Plan meetings with school based 

administration which begin in late October. 
 This year Joann and I have set the following dates for New Teacher Faith Formation and Orientation. 

i. Orientation – August 29 for new teachers, and September 22 for new support staff. 
ii. Faith Formation sessions – September 27, October 18, November 15 and December 6. 

 A key focus of this program is to support their development of a Faith Formation around the 6 Strands of 
Religious Education and the 5 Marks of an Excellent Catholic Teacher according to Administrative 
Procedure 415. (ctrl click) We will also be focussing more on resources and supports to assist our new 
teachers in their transition to Holy Spirit and their new jobs and schools. 
 
 
 
 



 
 

5. Educational Leadership and Professional Learning 
 From August 15-18, I attended the CASSIX Summer Conference, where Grassland Public schools 

facilitated an assortment of breakout sessions focused on “Breaking Down Barriers”. The summer 
conference featured the following keynote speakers:  

 Linh Huynh, Darren McKee, Lisa Franks and Betty Baxter (ctrl click for bio’s) 
 I was able to attend the CCSSA meetings in Calgary on September 18 and 19. Both Mass and our business 

meeting were held Monday afternoon. Tuesday morning, Medicine Hat Catholic delivered a faith formation 
focused on Henri Nouwen’s book In the Name of Jesus, and their reflections on Christian Leadership. 

 I will be participating in CASSIX meetings held at the Lethbridge Public Board Office on September 21 and 
22. I also attended the CASSIX Human Resources subcommittee meeting held the Thursday morning. 
 

6. Communications and Community Relations 
 Attended Spiritual Development day with keynote speaker David Wells which concluded with our 

Division Wide Opening Mass on August 31. 
 I will be participating in the Catholic Education Roundtable held at St. Basil’s on Monday, September 25 

from 7:00 pm to 9:00 pm. 
 Continue to support St. Martha’s parish at 9:00 am Sunday mass as an Eucharistic Minister as per 

schedule. 
  



 
REPORT NO: G.3 

 
September 27, 2017 

 
 
 

BOARD AGENDA 
REPORT 

 
 
 

TO: Board of Trustees 
 

FROM: Lisa Palmarin, Secretary-Treasurer  
 

SUBJECT: Secretary-Treasurer’s Report 

 
 
BACKGROUND 
 

1. Attached is the Secretary-Treasurer’s Report for September 27, 2017. 
 

 
 
 
 
 
 
 
 
 
 

RECOMMENDATION 
 
That the Board of Trustees receives and files the Secretary-Treasurer’s Report for 
September 27, 2017. 
 



   

 

SECRETARY TREASURER’S REPORT 
September 27, 2017 

UPDATE ON CAPITAL PROJECTS 

St. Teresa of Calcutta Elementary School ‐ Lethbridge 

 We are nearing the end of the warranty period for this school. Golden Triangle is still working on deficiencies. 

St. Michael School Modernization – Pincher Creek 

 This project is 99.5% complete.  Total expenditures to August 31, 2017: $11.8 million. The project is on budget. 

 The interior of the school is complete and we are now in the period of identifying deficiencies that need to be 

corrected. 

 The paving outside is 50% complete. Landscaping has started. 

 Commissioning and training for the commercial kitchen will be scheduled in short order 

 The north end of the school that was demolished is being readied for brick work and block work 

 We  are  entering  into  a  one‐year  lease  agreement  with  Children’s World  Daycare.  This  organization  will  be 

provided with one dedicated classroom for its daycare program and a shared space for its before and after school 

program. 

 School re‐dedication will take place on September 29.  

St. Patrick School – Taber 

 Westcor is the general contractor.  This project is being managed by Alberta Infrastructure. 

 The demolition is almost completed.  Framing inside some of the classrooms has started.  The structural work of 

the additions will start the week of September 25. 

 A temporary school of 21 modular classrooms and administrative spaces has been established behind St. Mary’s 

School.  
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